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Honorable Mayor and Members of City Council: 

I am pleased to provide you with a copy of the 2024-25 Annual Budget and 2025-26 Projected 
Budget. This document was prepared by the City’s Budget and Evaluation Department and 
represents a comprehensive publication of the City’s budget plans and policies for the upcoming 
fiscal year. The document includes a second year planning budget that gives us the opportunity to 
continue planning for and implementing the Strategic Framework.  

I presented the recommended FY 2024-25 budget to Council on May 21, 2024 and both hard copy 
and electronic versions were available for public review. The Council held three budget work session 
and a public hearing on the proposed budget before adoption. A series of council district based 
community meetings were also held to encourage the community to participate in the budget 
development process.  City Council adopted the 2024-25 annual net budget, totaling $802,011,267, 
on June 18, 2024. The adopted FY 2025 budget is 6.7% higher than the revised FY 2023-24 budget.   

The overall property tax rate of 67.25 cents is unchanged from the previous year. 

The adopted budget addresses multiple Council priorities.  The budget increases the minimum wage 
for all benefited positions $18.75 or $39,000 annually and includes a 4% compensation adjustments 
for benefitted and roster employees.  The budget aligns with priority areas such as housing with 
support for the Tenant Education Advocacy Mediation program and infrastructure with expanded 
Hopper trolley service and implementation of the Neighborhood Traffic Safety Program.     

The 2024-25 and 2025-26 budget columns in this document, as well as the narrative, reflect the 
budget as adopted by Council with changes made during Council deliberations.  The Manager’s 
Message, however, is included as it was presented with the Recommended Budget.  

On behalf of the employees of the City, I thank you for your continued leadership and support of our 
efforts to meet your priorities in the delivery of high quality services to the Greensboro community.  

Respectfully, 

Chris Wilson 
Interim City Manager 
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BUDGET PROCESS

Budget Adoption

Budget Amendments

Budget Maintenance
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CITY MANAGER'S BUDGET MESSAGE



Stated Priorities: Reinvesting in Community through Council Priorities

Strategic Steps to Advance Priorities:

Continue our Commitment to Employee Compensation

8



Restructuring to Optimize Efficiency, Effectiveness, and Impact



Improving Public Safety

1



Housing for our Residents

1



Building on the Economic Development Foundation

Connecting the City through Transportation Improvements 

1



Addressing Facility Improvements and Deferred Maintenance

In Conclusion

1



1



Principles for Budgeting

Operating Budget Policies

1



General Reserve Policies

Revenue Policies

Capital Improvements Program

1



Debt Management Policies

Water Resources Financial Policies

1
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Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Personnel Costs $ 287,966,360 $ 323,473,728 $ 338,253,851 $ 347,247,312
Maintenance & Operations  316,997,222  405,152,078  433,487,642  440,696,800
Capital Outlay  18,995,457  22,771,021  30,269,774  29,140,573

Total Expenditures $ 623,959,039 $ 751,396,827 $ 802,011,267 $ 817,084,685



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Community Services

Cemeteries Operating Fund 1,021,253 1,090,128 1,180,028 1,200,178

Hotel/Motel Occupancy Tax Fund 4,135,822 6,034,405 6,835,270 6,835,334

Housing and Neighborhood Development 2,437,083 2,447,284 2,445,477 2,487,434

Human Rights 773,304 952,118 1,081,393 1,101,824

Libraries 10,006,386 11,422,397 11,977,945 12,247,515
Nussbaum Housing Partnership Revolving Fund 2,598,846 3,852,467 4,760,173 4,792,438

Parks and Recreation 22,120,044 23,898,372 32,514,519 33,050,384

Non-departmental Community Services 2,007,513 2,312,561 1,994,561 2,050,412

Subtotal 45,100,252 52,009,732 62,789,366 63,765,519

Less Transfers and Internal Charges 479,276 501,061 383,061 438,912

Total Community Services 44,620,976 51,508,671 62,406,305 63,326,607

General Government

Budget & Evaluation  720,667  981,329  1,040,957  1,063,347

Communications and Marketing 2,319,002 2,437,562 2,558,795 2,634,851

Equipment Services Fund 22,722,681 24,440,686 32,693,114 32,437,560

Executive 8,978,735 15,373,851 16,449,452 17,844,938

Financial & Administrative Services 4,805,293 5,608,181 5,588,907 5,700,758

Graphic Services Fund 895,684 982,689 1,022,546 1,036,545

Information Technology 4,718,480 5,005,434 5,488,780 5,570,708

Legislative 1,401,839 1,067,757 1,132,901 1,107,586

Network Services Fund 13,198,743 19,699,165 19,474,876 19,587,088

O ce of the City Attorney 1,621,251 1,643,452 1,953,906 1,979,415

People & Culture 3,809,612 4,224,120 3,848,510 3,921,656

Risk Retention Funds 60,151,857 65,726,320 66,846,608 66,872,552

Non-Departmental 7,440,844 7,542,431 5,319,121 5,841,121

Subtotal 132,784,687 154,732,977 163,418,473 165,598,125

Less Transfers and Internal Charges 79,338,297 83,349,117 94,081,385 93,975,527

Total General Government 53,446,390 71,383,860 69,337,088 71,622,598



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Infrastructure

Engineering & Inspections 20,743,212 25,462,076 25,660,119 26,366,195

Transit System (GTA) Fund 19,651,579 31,536,452 35,656,887 35,719,061
Parking Facilities Operating Fund 6,054,245 7,508,273 8,267,016 7,791,141

Planning 3,025,623 3,832,519 4,087,695 4,370,198
Solid Waste & Recycling 39,038,750 44,434,529 32,306,749 32,290,625
Solid Waste Disposal Fund 17,408,152 19,040,259 19,844,537 19,844,537

Special Tax Districts Fund 1,527,804 1,456,125 1,456,125 1,456,125
State Highway Allocation Fund 9,579,000 8,439,000 8,439,000 8,439,000

Stormwater Management Enterprise Fund 8,362,633 12,493,168 15,914,332 16,051,329
Transportation 11,350,967 12,164,410 22,907,624 23,196,872
War Memorial Coliseum Complex Fund 57,052,554 72,842,278 73,309,992 73,309,992

Water Resources Enterprise Fund 136,786,873 166,187,229 187,721,012 193,164,979
Non-Departmental Infrastructure 8,815,810 9,899,310 7,698,760 8,999,310

Subtotal 339,397,200 415,295,628 443,269,848 450,999,364
Less Transfers and Internal Charges 23,398,461 24,143,300 22,868,300 24,268,300

Total Infrastructure 315,998,738 391,152,328 420,401,548 426,731,064

Public Safety
Emergency Telephone System Fund  1,445,848  1,832,416  1,714,632  1,714,632

Fire Department 68,354,524 71,153,692 77,146,526 79,243,286
Guilford Metro Communications Fund 13,260,853 15,240,663 15,426,237 15,694,890
Police Department 89,848,516 99,120,589 104,021,757 107,151,864

Technical Services Fund 4,998,329 6,829,522 6,950,825 6,986,618
Non-Departmental Public Safety 9,971,693 11,545,830 12,447,111 12,616,239

Subtotal 187,879,763 205,722,712 217,707,088 223,407,529
Less Transfers and Internal Charges 12,459,038 15,315,652 15,713,350 15,882,478

Total General Government 175,420,725 190,407,060 201,993,738 207,525,051

Debt Service
Capital Leasing Fund  3,653,010  3,224,038  4,139,752  4,139,752

Debt Service Fund 33,995,613 46,924,908 48,379,264 48,386,041
Debt Service Contribution 40,104,000 41,350,000 42,225,000 42,225,000

Subtotal 77,752,623 91,498,946 94,744,016 94,750,793

Less Transfers and Internal Charges 43,280,413 44,554,038 46,871,428 46,871,428
Total Debt Service 34,472,210 46,944,908 47,872,588 47,879,365

Budget Subtotal 782,914,525 919,259,995 981,928,791 998,521,330
Less Transfers and Internal Charges 158,955,486 167,863,168 179,917,524 181,436,645

TOTAL NET BUDGET 623,959,039 751,396,827 802,011,267 817,084,685





Total Revenue by Major Type

Property Taxes

Local Option Sales Tax

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Property Tax $ 234,459,457 $ 251,942,725 $ 264,169,725 $ 269,197,725

Sales Tax  83,136,622  88,621,330  89,625,417  93,149,000
Intergovernmental Revenue  56,678,840  56,160,987  56,116,881  57,216,945

User Charges  251,936,828  276,556,189  302,822,849  320,531,815
Other Revenues  134,109,818  133,502,307  150,034,970  144,935,889
Interfund Transfers  69,508,143  69,114,387  69,987,267  71,612,246

Appropriated Fund Balance  74,554,629  43,362,070  49,171,682  41,877,710
Subtotal 904,384,336 919,259,995 981,928,791 998,521,330

Less Transfers and Internal Charges 158,955,486 167,863,168 179,917,524 181,436,645
Net Revenues 745,428,849 751,396,827 802,011,267 817,084,685



Intergovernmental Revenue

User Fees, Charges and Licenses



Other Revenues

Interfund Transfers

Fund Balance



PROPERTY TAX RATE

Tax Rates and Valuations 

Year Tax Rate General Fund Economic 
Development

Housing 
Partnership

Transit Fund Assessed 
Valuation

FY 04-05* .5675 0.5500 .0175 20,958,789,781

FY 05-06 .5675 .5475 .0200 21,259,854,794

FY 06-07 .6150 .5800 .0350 22,054,637,868

FY 07-08 .6350 .6000 .0350 22,594,699,541

FY 08-09 .6350 .6000 .0350 24,184,833,849

FY 09-10 .6350 .6000 .0350 24,348,151,212

FY 10-11 .6325 .5975 .0350 24,219,785,239

FY 11-12 .6325 .5918 .0070 .0337 24,456,470,950

FY 12-13* .6325 .5897 .0025 .0069 .0334 24,660,976,137

FY 13-14 .6325 .5872 .0050 .0069 .0334 25,423,086,180

FY 14-15 .6325 .5872 .0050 .0069 .0334 25,272,730,744

FY 15-16 .6325 .5872 .0050 .0069 .0334 25,670,533,471

FY 16-17 .6325 .5856 .0050 .0069 .0350 26,075,817,552

FY 17-18* .6325 .5856 .0050 .0069 .0350 27,506,258,623

FY 18-19 .6325 .5856 .0050 .0069 .0350 27,942,839,631

FY 19-20 .6625 .6156 .0050 .0069 .0350 29,095,112,529

FY 20-21 .6625 .6206 .0069 .0350 29,692,728,008

FY 21-22 .6625 .6206 .0069 .0350 29,750,834,729

FY 22-23* .6325 .5875 .0100 .0350 36,797,562,983

FY 23-24 .6725 .6275 .0100 .0350 38,344,870,632

FY 24-25 .6725 .6275 .0100 .0350 39,303,500,000

* Property Revaluation







       New    Mid-Year

SERVICE AREAS 2023-24        Issues Transfers    Changes 2024-25 2025-26

Community Services

     Cemeteries Fund 11.44 11.44 11.44

     Hotel / Motel Occupancy Tax Fund 0.03 0.03 0.03

     Human Rights 7.40 1.00 8.40 8.40

     Libraries 109.25 109.25 109.25

     Housing and Neighborhood Development 18.00 18.00 18.00

     Nussbaum Housing Partnership Fund 10.50 -0.75 9.75 9.75

     Parks & Recreation 175.02 60.48 0.25 235.75 235.75

     Subtotal 331.64 0.00 59.73 1.25 392.62 392.62

General Government

     Budget and Evaluation 8.00 8.00 8.00

     Communications & Marketing 24.00 24.00 24.00

     Debt Service Fund 2.05 2.05 2.05

     Equipment Services 52.50 52.50 52.50

     Executive 57.36 -1.00 0.00 3.00 59.36 59.36

     Financial and Administrative Services 47.92 -2.00 45.92 45.92

     Graphic Services 7.75 7.75 7.75

     Information Technology 24.35 3.00 27.35 27.35

     O ce of the City Attorney 8.00 0.75 8.75 8.75

     Legislative 4.00 1.00 5.00 5.00

     Network Services/Telecommunications 21.65 1.00 0.00 22.65 22.65

     People & Culture 28.80 -3.00 25.80 25.80

     Risk Retention Funds 7.40 7.40 7.40

     Subtotal 293.78 -2.00 0.75 4.00 296.53 296.53

Infrastructure

     Engineering & Inspections 169.50 169.50 169.50

     Solid Waste & Recycling 250.15 -123.48 -1.00 125.67 125.67

     Greensboro Transit Agency 26.00 0.25 26.25 26.25

     Parking Facilities Fund 20.13 20.13 20.13

     Planning 29.70 1.00 30.70 30.70

     Solid Waste Management Fund 35.83 35.83 35.83

     Stormwater Management 87.00 0.00 87.00 87.00

     Transportation 63.93 1.00 63.00 2.00 129.93 129.93

     War Memorial Coliseum Complex 118.00 -95.00 23.00 23.00

     Water Resources Enterprise 372.43 0.00 0.38 372.80 372.80

     Subtotal 1,172.66 2.00 -60.48 -93.38 1,020.80 1,020.80



Public Safety

     Fire 612.00 1.00 613.00 613.00

     Guilford Metro Communications 113.00 -1.00 112.00 112.00

     Police 783.38 -1.00 1.00 783.38 783.38

     Technical Services 9.00 1.00 10.00 10.00

     Subtotal 1,517.38 1.00 -1.00 1.00 1,518.38 1,518.38

TOTAL 3,315.45 1.00 -1.00 -87.13 3,228.32 3,228.32

New Mid-Year

Fund 2023-24        Issues Transfers    Changes 2024-25 2025-26

     General Fund 2,420.75 0.00 -0.25 7.25 2,427.74 2,427.74
     Special Revenue Funds 21.97 0.00 -0.75 0.00 21.22 21.22
     Debt Service Fund 2.05 0.00 0.00 0.00 2.05 2.05

     Enterprise Funds 659.38 0.00 0.00 -94.38 565.01 565.01
     Internal Service Funds 211.30 1.00 0.00 0.00 212.30 212.30

TOTAL 3,315.45 1.00 -1.00 -87.13 3,228.32 3,228.32







TOTAL BUDGET - FUND SUMMARY

General Fund

Special Revenue Funds

Debt Service Fund

Enterprise Funds



Internal Service Funds



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Fund Type

General Fund 364,413,147  403,879,804  421,896,565  433,061,538

Special Revenue Funds

Cemeteries Operating Fund 1,021,253 1,090,128 1,180,028 1,200,178

Emergency Telephone System Fnd 1,445,848 1,832,416 1,714,632 1,714,632

Hotel/Motel Occupancy Tax Fund 4,135,822 6,034,405 6,835,270 6,835,334

Nussbaum Housing Partnership Revolving Fund 2,598,846 3,852,467 4,760,173 4,792,438

Special Tax Districts Fund 1,527,804 1,456,125 1,456,125 1,456,125

State Highway Allocation Fund 9,579,000 8,439,000 8,439,000 8,439,000

20,308,573 22,704,541 24,385,228 24,437,707

Debt Service Fund 33,995,613 46,924,908 48,379,264 48,386,041

Enterprise Funds

Transit System (GTA) Fund 19,651,579 31,536,452 35,656,887 35,719,061

Parking Facilities Operating Fund 6,054,245 7,508,273 8,267,016 7,791,141

Solid Waste Disposal Fund 17,408,152 19,040,259 19,844,537 19,844,537

Stormwater Management Fund 8,362,633 12,493,168 15,914,332 16,051,329

War Memorial Coliseum Complex Fund 57,052,554 72,842,278 73,309,992 73,309,992

Water Resources Enterprise Fund 136,786,873 166,187,229 187,721,012 193,164,979

245,316,036 309,607,659 340,713,776 345,881,039

Internal Service Funds

Capital Leasing Fund 3,653,010 3,224,038 4,139,752 4,139,752

Equipment Services Fund 22,722,681 24,440,686 32,693,114 32,437,560

Graphic Services Fund 895,684 982,689 1,022,546 1,036,545

Guilford Metro Communications Fund 13,260,853 15,240,663 15,426,237 15,694,890

Network Services Fund 13,198,743 19,699,165 19,474,876 19,587,088

Technical Services Fund 4,998,329 6,829,522 6,950,825 6,986,618

Risk Retention Funds 60,151,857 65,726,320 66,846,608 66,872,552

118,881,156 136,143,083 146,553,958 146,755,005

Total Expenditures 782,914,525 919,259,995 981,928,791 998,521,330

Less Transfers and Internal Charges 158,955,486 167,863,168 179,917,524 181,436,645
Net Expenditures 623,959,039 751,396,827 802,011,267 817,084,685



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

General Fund

Community Services 37,344,330  41,032,732  50,013,893  50,937,570

Debt Service 40,104,000  41,350,000  42,225,000  42,225,000

General Government 35,815,723  43,884,117  43,381,330  45,664,381

Infrastructure 82,974,361  95,792,844  92,660,947  95,223,199

Public Safety 168,174,734 181,820,111 193,615,394 199,011,388

364,413,147 403,879,804 421,896,565 433,061,538

Special Revenue Funds

Community Services 7,755,922 10,977,000 12,775,471 12,827,950

Infrastructure 11,106,804 9,895,125 9,895,125 9,895,125

Public Safety 1,445,848 1,832,416 1,714,632 1,714,632

20,308,573 22,704,541 24,385,228 24,437,707

Debt Service Fund

Debt Service 33,995,613 46,924,908 48,379,264 48,386,041

33,995,613 46,924,908 48,379,264 48,386,041

Enterprise Funds

Infrastructure 245,316,036 309,607,659 340,713,776 345,881,038

245,316,036 309,607,659 340,713,776 345,881,038

Internal Service Funds

Debt Service 3,653,010 3,224,038 4,139,752 4,139,752

General Government 96,968,965 110,848,860 120,037,143 119,933,745

Public Safety 18,259,182 22,070,185 22,377,063 22,681,508

118,881,156 136,143,083 146,553,958 146,755,005

Total Expenditures 782,914,525 919,259,995 981,928,791 998,521,330

Less Transfers and Internal Charges 158,955,486 167,863,168 179,917,524 181,436,645

Net Expenditures 623,959,039 751,396,827 802,011,267 817,084,685



GENERAL FUND 

General Fund Expenditures by Service Area

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Community Services $ 37,344,330 $ 41,032,732 $ 50,013,893 $ 50,937,570
Debt Service  40,104,000  41,350,000  42,225,000  42,225,000
General Government  35,815,723  43,884,117  43,381,330  45,664,381
Infrastructure  82,974,361  95,792,844  92,660,947  95,223,199
Public Safety  168,174,734  181,820,111  193,615,394  199,011,388

Total Expenditures $ 364,413,147 $ 403,879,804 $ 421,896,565 $ 433,061,538







Expenditures By Category

General Fund Expenditures by Expenditure Category

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Personnel Costs $ 214,696,792 $ 240,756,642 $ 250,921,883 $ 257,856,220

Maintenance & Operations  149,039,950  162,878,162  170,649,682  175,205,318

Capital Outlay  676,405  245,000  325,000  -  

Total Expenditures $ 364,413,147 $ 403,879,804 $ 421,896,565 $ 433,061,538





Revenues:

General Fund Revenue by Major Type

Property Tax

Sales Tax

Intergovernmental Revenues

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Property Tax $ 216,898,409 $ 234,109,000 $ 245,649,000 $ 250,396,000
Sales Tax  82,442,155  88,422,330  89,426,417  92,950,000
Intergovernmental Revenue  34,704,355  34,465,050  33,624,084  34,724,084
User Charges  23,962,019  24,802,440  25,347,269  25,347,269
Other Revenues  11,042,242  8,880,486  12,581,283  8,981,283
Interfund Transfers  6,910,003  6,666,000  6,866,000  6,866,000
Appropriated Fund Balance  13,103,735  6,534,498  8,402,512  13,796,902

Total Revenue $ 389,062,917 $ 403,879,804 $ 421,896,565 $ 433,061,538



User Fees, Charges and Licenses

Other Revenues

Transfers from Other Funds

Fund Balance





Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures
Cemeteries Operating Fund 1,021,253 1,090,128 1,180,028 1,200,178
Hotel/Motel Occupancy Tax Fund 4,135,822 6,034,405 6,835,270 6,835,334
Housing and Neighborhood Development 2,437,083 2,447,284 2,445,477 2,487,434
Human Rights 773,304 952,118 1,081,393 1,101,824
Libraries 10,006,386 11,422,397 11,977,945 12,247,515
Nussbaum Housing Partnership Revolving Fund 2,598,846 3,852,467 4,760,173 4,792,438
Parks and Recreation 22,120,044 23,898,372 32,514,519 33,050,384
Non-departmental Community Services 2,007,513 2,312,561 1,994,561 2,050,412

Subtotal 45,100,252 52,009,732 62,789,366 63,765,519
Less Transfers and Internal Charges 479,276 501,061 383,061 438,912

Total Community Services Expenditures 44,620,976 51,508,671 62,406,305 63,326,607

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues
Cemeteries Operating Fund 1,107,586 1,090,128 1,180,028 1,200,178
Hotel/Motel Occupancy Tax Fund 6,226,355 6,034,405 6,835,270 6,835,334
Housing and Neighborhood Development 387,219 362,000 362,000 362,000
Human Rights 9,750 22,500 22,500 22,500
Libraries 2,060,998 2,073,025 2,145,649 2,145,649
Nussbaum Housing Partnership Revolving Fund 4,096,332 3,852,467 4,760,173 4,792,438
Parks and Recreation 2,582,330 2,596,766 2,810,326 2,810,326

Subtotal 16,470,570 16,031,291 18,115,946 18,168,425
General Fund Contributions 32,304,033 35,978,441 44,673,420 45,097,094

Less Transfers and Internal Charges 479,276 501,061 383,061 438,912
Total Community Services Revenues 48,295,327 51,508,671 62,406,305 62,826,607

Total FTE Positions 330.642 331.642 392.617 392.617



Budget Highlights:

$11,147,633, or 21.7%



Cemetery Operations:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

Cemetery Operations $ 1,021,253 $ 1,090,128 $ 1,180,028 $ 1,200,178

Total $ 1,021,253 $ 1,090,128 $ 1,180,028 $ 1,200,178

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program

Cemetery Operations 11.442 11.442 11.442 11.442

Total 11.442 11.442 11.442 11.442

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Personnel Costs $ 732,103 $ 753,174 $ 798,873 $ 819,023

Maintenance & Operations  289,150  336,954  381,155  381,155
Total $ 1,021,253 $ 1,090,128 $ 1,180,028 $ 1,200,178



Revenues by Type

User Charges $ 551,124 $ 553,777 $ 661,976 $ 725,976

Other Revenues  69,252  35,290  35,290  35,290

Interfund Transfers  480,218  501,061  383,061  438,912

Appropriated Fund Balance  6,993 - 99,701  -  

Total $ 1,107,586 $ 1,090,128 $ 1,180,028 $ 1,200,178



Budget Highlights:

$89,900 8.2%

Departmental Objectives
· Respond to 90% of all service requests within 3 work days.

· Sell cemetery property to 75% of the families who inquire about purchasing gravesites.

· Send 100% of invoices out within 5 business days of monthly closing.

· Send marker letter to all families where marker has not been installed within 60 days of interment.

PERFORMANCE MEASURES

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Workload Measure

· Number of markers installed 60 100.00 65.00 50.00

E ciency Measures

· Percent of requests completed within 3 work days 90% 100% 100% 100%

· Marker installations as a percentage of burials
(This excludes existing pre-need markers)

80% 80% 65% 65%

Effectiveness Measures

· Percent of property inquiries resulting in sale 95% 75% 95% 95%



Hotel/Motel Occupancy Tax:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

Hotel/Motel Occupancy Tax $ 4,135,822 $ 6,034,405 $ 6,835,270 $ 6,835,334

Total $ 4,135,822 $ 6,034,405 $ 6,835,270 $ 6,835,334

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program

Hotel/Motel Occupancy Tax 0.030 0.030 0.030 0.030

Total 0.030 0.030 0.030 0.030

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Personnel Costs $ 6,988 $ 7,209 $ 7,496 $ 7,560

Maintenance & Operations  4,128,834  6,027,196  6,827,774  6,827,774

Total $ 4,135,822 $ 6,034,405 $ 6,835,270 $ 6,835,334

Revenues by Type

Other Revenues $ 354,188 $ 424,405 $ 428,410 $ 428,410

Intergovernmental Revenue  5,867,088  5,610,000  6,406,860  6,406,924

Appropriated Fund Balance  5,079  -   -   -  

Total $ 6,226,355 $ 6,034,405 $ 6,835,270 $ 6,835,334



Budget Highlights:

$800,865, or 13.3%



Human Rights:

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Human Rights $ 773,304 $ 952,118 $ 1,081,393 $ 1,101,824

Total $ 773,304 $ 952,118 $ 1,081,393 $ 1,101,824

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Hotel/Motel Occupancy Tax 7.400 7.400 8.400 8.400

Total 7.400 7.400 8.400 8.400

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 648,862 $ 756,943 $ 881,405 $ 901,836
Maintenance & Operations  124,441  195,175  199,988  199,988

Total $ 773,304 $ 952,118 $ 1,081,393 $ 1,101,824

Revenues by Type
Other Revenues $ 9,750 $ 22,500 $ 22,500 $ 22,500

Total $ 9,750 $ 22,500 $ 22,500 $ 22,500

General Fund Contribution $ 763,554 $ 929,618 $ 1,058,893 $ 1,079,324
Total $ 773,304 $ 952,118 $ 1,081,393 $ 1,101,824



Departmental Objectives 

· Respond to all inquiries and requests for technical assistance within 48 hours.

· Investigate complaints of discrimination and respond to residents’ concerns in accordance with the City’s
ordinance.
· Promote access to City services and programs for individuals with limited English pro ciency through the City’s
Language Access Plan.
· Offer cultural and educational programs/events, independently and in collaboration with other City departments
and external organizations which meet diverse community needs.
· Provide advisory and consulting services to businesses through departmental programs in support of economic
development.
· Provide support as a resource hub to justice served populations regarding housing, employment, education, and
voting resources.
· Participate in and support youth programs that provide progressive core value and character development
activities.

· Provide assistance to the Human Rights Commissions, Boards and Committees.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of fair housing cases processed  17  35  21  21

· Number of fair housing cases conciliated  3  5  6  8

· Number of landlord/tenant inquiries (technical
assistance)  725  400  800  800

· Number of landlord/tenant cases processed  350  110  400  450

· Number of public accommodations inquiries  20  5  25  25

· Number of public accommodations cases processed
 2  3  5  5

· Number of programs hosted by Boards &
Commissions  52  50  54  54

· Number of program attendees at large  2,700  2,500  2,500  2,500

· Number of Reentry Community Partners  23  20  30  30

· Number of Reentry programs  2  8  8  8

· Number of participants in annual GSO Speaks cohorts
 128  40  120  120

· Number of employees certi ed for the Bilingual Pay
Incentive  34  10  40  40

· Number of language line users (citywide)  1,491  2,640  2,300  2,300



Budget Highlights:

$129,275, or 13.6%.

E ciency Measures

·  $ amount for conciliated fair housing cases $16,428 $29,500 $25,000 $20,000

·  $ amount spent for interpreting/translating (HRD only) $1,300 $210 $1,500 $1,500

·  $ amount spent for program participation internally $22,000 $3,500 $23,500 $25,000

· $ amount spent for program participation externally $80,000 $83,500 $83,500 $70,000

·  $ amount of administrative funds awarded from HUD $13,400 $12,500 $9,000 $13,500

· $ amount of training funds awarded from HUD $8,000 $12,500 $6,000 $8,000

· $ amount of case processing funds awarded to HUD $77,400 $80,000 $50,000 $75,000



Libraries Administration:

Central Library: 

Community Services:

Acquisitions:

Historical Museum:



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Acquisitions $ 800,599 $ 1,037,007 $ 944,053 $ 994,053
Central Library  1,993,219  2,283,227  2,407,281  2,462,049
Community Services  3,571,966  4,001,581  4,300,257  4,399,575
Historical Museum  678,509  911,706  969,366  992,055
Libraries Administration 2,962,093  3,188,876  3,356,989  3,399,783

Total $ 10,006,386 $ 11,422,397 $ 11,977,945 $ 12,247,515

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Central Library 30.750 29.750 29.250 29.250
Community Services 50.500 50.500 51.000 51.000
Historical Museum 10.000 10.000 10.000 10.000
Libraries Administration 18.000 19.000 19.000 19.000

Total 109.250 109.250 109.250 109.250

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 7,201,860 $ 8,436,147 $ 9,047,270 $ 9,266,840
Maintenance & Operations  2,804,527  2,986,250  2,930,675  2,980,675

Total $ 10,006,386 $ 11,422,397 $ 11,977,945 $ 12,247,515

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
Intergovernmental Revenue $ 2,016,424 $ 2,032,900 $ 2,096,934 $ 2,096,934
User Charges  37,700  34,425  42,000  42,000
Other Revenues  6,873  5,700  6,715  6,715

Total $ 2,060,998 $ 2,073,025 $ 2,145,649 $ 2,145,649

General Fund Contribution $ 7,945,388 $ 9,349,372 $ 9,832,296 $ 10,101,866

Total $ 10,006,386 $ 11,422,397 $ 11,977,945 $ 12,247,515



Departmental Objectives
· Achieve a per capita circulation rate of 3.5.

· Provide computer services to 120,000 users.

· Provide 2,500 educational programs and opportunities for children and adults.

· 95% of pre-school/toddler parents rating service "satisfactory" or above.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of educational programs for adults and
children

2,433 2,500 2,500 2,500

· Number of visits to or from schools 275 25 275 300

· Per capita circulation rate achieved 4.10 3.25 3.25 3.50

· Reference transactions achieved per capita 0.12 0.25 0.25 0.25

· Number of computer users 117,574 90,000 120,000 120,000

· Average Daily Attendance at City Libraries 3,085 3,000 3,500 3,500

E ciency Measures

· Economic value of Library volunteers $77,347 $60,000 75,000 $75,000

Effectiveness Measures

· Percentage of computer uptime 99.98% 99% 99% 99%

· Percentage of time customer nds materials day of
request

75% 75% 75% 75%

· Percentage pre-school/toddler parents rating service
"satisfactory" or above

100% 97% 98% 98%

· Percentage of customers rating Library and/or Museum
Customer Service as satisfactory or above

98% 95% 98% 98%

Budget Highlights:

$555,548, or 4.9%.



Neighborhood Development Administration:

Housing & Strategy:

Finance & Administration: 

Code Compliance: 

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Code Compliance $ 2,294,017 $ 2,345,143 $ 2,327,306 $ 2,369,023
Neighborhood Development Administration 143,067  102,141  118,172  118,411

Total $ 2,437,083 $ 2,447,284 $ 2,445,477 $ 2,487,434

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Code Compliance 16.000 17.500 17.500 17.500
Neighborhood Development Administration 0.500 0.500 0.500 0.500

Total 16.500 18.000 18.000 18.000



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 1,540,109 $ 1,740,719 $ 1,818,033 $ 1,859,890
Maintenance & Operations 865,046 651,565 627,444 627,544 
Capital Outlay  31,928  55,000  - - 

Total $ 2,437,083 $ 2,447,284 $ 2,445,477 $ 2,487,434

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
Other Revenues $ 279,944 $ 312,000 $ 312,000 $ 312,000
Appropriated Fund Balance  107,275  50,000  50,000  50,000

Total $ 387,219 $ 362,000 $ 362,000 $ 362,000

General Fund Contribution $ 2,049,864 $ 2,085,284 $ 2,083,477 $ 2,125,434

Total $ 2,437,083 $ 2,447,284 $ 2,445,477 $ 2,487,434



Budget Highlights:

$1,807, or -0.1%.

Departmental Objectives
· Improve, secure, and preserve neighborhoods, remove blighted conditions throughout the city and ensure a safe
community.

· Remove conditions detrimental to the health and safety of the general public.

· Improve, secure, and preserve the housing stock throughout the city and ensure all housing units are safe for
occupancy.

PERFORMANCE MEASURES
Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of junked and abandoned vehicle cases resolved 1,295 1,214 1,440 1,512

· Number of nuisance cases cleared 3,258 3,481 2,545 2,670

· Number of front yard parking cases closed/resolved 342 330 195 205

· Number of residential and non residential cases resolved 819 818 828 869

· Total cases closed /resolved 5,714 5,843 5,008 5,256

· Average number of days to clear an inspection after the
case is opened.

30 30 30 30

· The number units on the ordinance to repair that were
cleared before receivership

24 24 20 20

· The number of units on the ordinance to demolish that
were repaired before demolition

15 11 14 14

· Number of communities bene tting from community
tools program

0 24 25 26



Housing Strategy & Fiscal Administration:

Homeless Prevention:

Asset Management:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Asset Management $ 217,181 $ 199,544 $ 468,728 $ 471,929
Homeless Prevention  553,020  739,075  1,375,293  1,375,293
Housing Services & Administration 1,828,645  2,913,848  2,916,152  2,945,216

Total $ 2,598,846 $ 3,852,467 $ 4,760,173 $ 4,792,438

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Housing Strategy & Fiscal Administration 11.000 10.500 9.750 9.750

Total 11.000 10.500 9.750 9.750



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 1,328,843 $ 1,224,212 $ 1,221,602 $ 1,250,666
Maintenance & Operations  1,270,004  2,628,255  3,538,571  3,541,772

Total $ 2,598,846 $ 3,852,467 $ 4,760,173 $ 4,792,438

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
Property Tax $ 3,595,529 $ 3,699,000 $ 3,852,000 $ 3,914,000
User Charges 130,308 86,544 86,544 86,544
Other Revenues 54,741 66,923 66,923 66,923
Interfund Transfers  1,046  - -  - 
Appropriated Fund Balance  314,708 - 754,706  724,971

Total $ 4,096,332 $ 3,852,467 $ 4,760,173 $ 4,792,438



Departmental Objectives

· Maintain compliance with eligibility requirements for all federal and state funding sources.
· Continue to leverage grant funds from all sources to maximize the impact of City economic and community
development activities.
· Require consistent nancial tracking and reporting systems among partner agencies and contractors.

· Promote greater cooperation and collaboration among homeless service providers.

PERFORMANCE MEASURES
Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of persons experiencing homelessness that
were permanently housed through programs like Rapid
Rehousing, TBRA, and other City funded housing programs.

6,383 5,000 5,000 5,000

· Number of clients served through housing counseling
and homebuyer education services.

581 100 100 100

· Number of persons who were diverted from
homelessness by accessing rent, mortgage or utility
assistance.

711 150 100 100

E ciency Measures

· Percentage of required planning & reporting documents
submitted on time to appropriate agencies.

100% 100% 100% 100%

Effectiveness Measures

· Number of Greensboro residents who are homeless, as
determined through the annual Point-In-Time Count.

426 426 450 450

· Percentage of households that maintained permanent
housing for a year or more.

90% 90% 90% 90%

· Percentage of households that were still permanently
housed six months after receiving rent, mortgage or utility
assistance.

90% 80% 80% 80%

Budget Highlights:

$907,706, or 23.6%.



Administration:

Planning and Project Development:

Community Recreation Services:

Park Operations:

Events and Engagement:



Right of Way and Public Space Maintenance:

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Administrative Services $ 2,025,962 $ 2,429,451 $ 3,547,884 $ 3,579,053
Community Recreation Services  8,393,016  8,616,576  8,826,482  8,931,926
Events and Engagement  473,524  550,257  1,550,340  1,574,726
Park Operations  10,988,035  12,023,854  12,631,986  12,820,793
Planning and Project Development  239,507  278,234  837,723  855,826
Right of Way and Public Space Maintenance 0 - 5,120,104  5,288,060

Total $ 22,120,044 $ 23,898,372 $ 32,514,519 $ 33,050,384

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Administrative Services 12.000 12.000 13.000 13.000
Community Recreation Services 62.516 62.516 61.766 61.766
Events and Engagement 3.000 3.000 11.481 11.481
Park Operations 95.503 95.503 94.503 94.503
Planning and Project Development 2.000 2.000 6.000 6.000
Right of Way and Public Space Maintenance 0.000 0.000 49.000 49.000

Total 175.019 175.019 235.750 235.750

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 13,463,899 $ 15,617,689 $ 21,361,672 $ 21,837,537
Maintenance & Operations $ 8,454,275 $ 8,280,683 $ 11,152,847 $ 11,212,847
Capital Outlay  201,870  - -  - 

Total $ 22,120,044 $ 23,898,372 $ 32,514,519 $ 33,050,384



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
User Charges $ 2,475,058 $ 2,470,306 $ 2,683,866 $ 2,683,866
Other Revenues  107,272  126,460  126,460  126,460

Total $ 2,582,330 $ 2,596,766 $ 2,810,326 $ 2,810,326

General Fund Contribution $ 19,537,714 $ 21,301,606 $ 29,704,193 $ 30,240,058

Total $ 22,120,044 $ 23,898,372 $ 32,514,519 $ 33,050,384



Departmental Objectives
· Enhance our system by improving facilities and amenities, amplifying our brand, and increasing access to existing
natural resources.
· Expand our system by investing in community gathering spaces, transformative programs, and strategic
partnerships.

· Connect our system through a broad spectrum of physical and organizational links.

· Maintain interactive community engagement with effective outreach efforts.

PERFORMANCE MEASURES

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of programs offered 453 500 475 475

· Number of overall program participants 16,254 18,000 19,000 20,000

· Number of media mentions documented by ZenCity 274 1,000 300 300

· Number of trees planted 1,000 1,000 1,000 1,000

· Number  of acres mowed weekly 33,000 33,000 33,000 33,000

· Number of community partners supported, funded, or
engaged

30 30 30 30

· Number of permits issued for community hosted special
events

182 175 200 225

E ciency Measures

· Revenue received from all programs offered throughout
the year

$674,039 $1,120,358 $800,000 $900,000

· Revenue received from facility and shelter rentals $896,485 $200,000 $900,000 $1,000,000

· Number of volunteer hours 27,902 34,000 32,000 35,000

· Value expended per acre of parkland $74 $73 $73 $73

· Value of volunteer hours $882,284 $864,960 $875,000 $900,000

· Economic impact of tournaments and events held at
P&R facilities

$20,415,434 $16,000,000 $22,000,000 $24,000,000

· Number of participant/audience experiences at events
presented directly by P&R

 N/A 60,000 65,000 70,000

· Total attendance at community hosted special events
permitted

 N/A 700,000 710,000 715,000



Budget Highlights:

$8,616,144, or 36.1%.

Effectiveness Measures

· Percent increase in social media followers 14% 25% 15% 15%

· Percent increase in Piedmont Discovery downloads 32% 50% 40% 40%

· Percent of residents with a 10 minute walk to parks and
facilities

64% 65% 65% 65%



Non-Departmental Community Services:

Budget Highlights:

$318,299, or -13.8%.

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Non-Departmental Community Services $ 2,007,513 $ 2,312,561 $ 1,994,561 $ 2,050,412

Total $ 2,007,513 $ 2,312,561 $ 1,994,561 $ 2,050,412

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Maintenance & Operations $ 2,007,513 $ 2,312,561 $ 1,994,561 $ 2,050,412

Total $ 2,007,513 $ 2,312,561 $ 1,994,561 $ 2,050,412

General Fund Contribution $ 2,007,513 $ 2,312,561 $ 1,994,561 $ 2,050,412

Total $ 2,007,513 $ 2,312,561 $ 1,994,561 $ 2,050,412





Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures

Budget & Evaluation 720,667 981,329 1,040,957 1,063,347

Communications and Marketing 2,319,002 2,437,562 2,558,795 2,634,851

Equipment Services Fund 22,722,681 24,440,686 32,693,114 32,437,560

Executive 8,979,126 15,373,851 16,449,452 17,844,938

Financial & Administrative Services 4,805,293 5,608,181 5,588,907 5,700,758

Graphic Services Fund 895,684 982,689 1,022,546 1,036,545

Information Technology 4,718,480 5,005,434 5,488,780 5,570,708

Legislative 1,401,447 1,067,757 1,132,901 1,107,586

Network Services Fund 13,198,743 19,699,165 19,474,876 19,587,088

O ce of the City Attorney 1,621,251 1,643,452 1,953,906 1,979,415

People & Culture 3,809,612 4,224,120 3,848,510 3,921,656

Risk Retention Funds 60,151,857 65,726,320 66,846,608 66,872,552

Non-Departmental 7,440,844 7,542,431 5,319,121 5,841,121

Subtotal 132,784,687 154,732,977 163,418,473 165,598,125

Less Transfers and Internal Charges 79,338,297 83,349,117 94,081,385 93,975,527

Total General Government Expenditures 53,446,390 71,383,860 69,337,088 71,622,598

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues
Communications and Marketing 19,231 48,200 48,200 48,200

Equipment Services Fund 34,570,032 24,440,686 32,693,114 32,437,560

Executive 1,743,956 2,043,160 1,705,160 1,705,160

Financial & Administrative Services 674,293 581,510 631,810 631,810

Graphic Services Fund 978,813 982,689 1,022,546 1,036,545

Information Technology 359,088 432,100 432,100 432,100

Network Services Fund 15,812,053 19,699,165 19,474,876 19,587,088

People & Culture  680  -   -   -  

Risk Retention Funds 73,152,946 65,726,320 66,846,608 66,872,552

Non-Departmental General Government 488,003 776,950 4,576,950 976,950

Subtotal 127,799,094 114,730,780 127,431,364 123,727,965

General Fund Contributions 32,531,153 40,002,197 35,987,110 41,870,161

Less Transfers and Internal Charges 79,338,297 83,349,117 94,081,385 93,975,527

Total Community Services Expenditures 80,991,950 71,383,860 69,337,088 71,622,598

Total FTE Positions 281.780 293.780 296.526 296.526



Budget Highlights:

$3,307,271, or -4.6%



Budget and Evaluation:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Budget and Evaluation $ 720,667 $ 981,329 $ 1,040,957 $ 1,063,347

Total $ 720,667 $ 981,329 $ 1,040,957 $ 1,063,347

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Budget and Evaluation 8.000 8.000 8.000 8.000

Total 8.000 8.000 8.000 8.000

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 678,883 $ 921,885 $ 983,559 $ 1,005,949
Maintenance & Operations  41,785  59,444  57,398  57,398

Total $ 720,667 $ 981,329 $ 1,040,957 $ 1,063,347

General Fund Contribution $ 720,667 $ 981,329 $ 1,040,957 $ 1,063,347

Total $ 720,667 $ 981,329 $ 1,040,957 $ 1,063,347



Budget Highlights:

$59,628, or 6.1%.

Departmental Objectives

· Manage the development of a Capital Improvement Plan that identi es  current and future capital needs of the City.

· Be the preferred choice for analytical consultant services for departments by providing excellent customer service,
including timely and accurate information.
· Maintain and improve the City's general nancial condition and ability to respond effectively to changes in
community service demands and desires.

· Align resource allocation, organizational structure and service delivery with City goals.

· Consistently improve the organization's ability to effectively and e ciently manage its resources.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Effectiveness Measures

· Percent of CIP projects with identi ed funding 75% 75% 75% 75%

· Percentage of service enhancements funded that were
high rated

67% 67% 70% 70%

· Ratio of Actual Revenues to Actual Expenditures (GF) 100% 100% 100% 100%



Communications and Marketing:

Greensboro Television Network:

Contact Center:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Communications and Marketing $ 867,327 $ 965,107 $ 962,357 $ 997,865

Contact Center  1,020,043  1,008,122  1,099,213  1,129,330
Greensboro Television Network 431,632  464,333  497,224  507,656

Total $ 2,319,002 $ 2,437,562 $ 2,558,795 $ 2,634,851



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Communications and Marketing 7.000 7.000 7.000 7.000

Contact Center 13.000 13.000 13.000 13.000
Greensboro Television Network 4.000 4.000 4.000 4.000

Total 24.000 24.000 24.000 24.000

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 1,948,771 $ 2,042,439 $ 2,183,462 $ 2,243,768

Maintenance & Operations  370,231  395,123  375,333  391,083

Total $ 2,319,002 $ 2,437,562 $ 2,558,795 $ 2,634,851

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type

Intergovernmental Revenue $ 19,231 $ 48,000 $ 48,000 $ 48,000

Other Revenues - 200  200  200

Total $ 19,231 $ 48,200 $ 48,200 $ 48,200

General Fund Contribution $ 2,299,771 $ 2,389,362 $ 2,510,595 $ 2,586,651

Total $ 2,319,002 $ 2,437,562 $ 2,558,795 $ 2,634,851



Departmental Objectives 

· Provide strategic communications to promote City programs and services.

· Promote news to constituents through electronic and print mediums.

· Respond to concerns and requests for information from public and media.

· Ensure all communications and marketing efforts follow brand standards.

PERFORMANCE MEASURES

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Communications

· Facebook Subscribers  28,811  28,600  32,100  34,250

· X (formerly Twitter) Subscribers  50,146  51,000  50,175  50,200

· NextDoor Subscribers  81,843  88,875  94,500  100,500

· News Releases Produced  350  300  350  350

· Magazine and Newspaper Ads Produced  40  60  40  40

· Electronic and Print Newsletters Produced  39  70  51  51

· City Website: News Releases Posted  104  325  100  105

· Contact Monkey Subscribers  350 - 350  350

Greensboro Television Network

· Original programming (on-air)  272  225  325  325

· Alexa (Flash Brie ngs)  46  50  50  50

· Podcasts Produced  59  50  70  70

· YouTube Subscribers  4,490  3,700  6,000  7,000

· Roku Subscribers  1,278  1,100  1,475  1,568

· LiveU Events  54  45  65  70



Budget Highlights:

$121,233, or 5.0%.

· Average Daily Calls  1,000  1,000  1,175  1,200

· Customer Interactions- Phone, Chat, Email, In Person, etc.  240,304  228,000  260,100  270,210

· Call Abandonment Rate 5% 6% 6% 5%

· Average Speed of Answer (In Seconds) 42 70  60  50

Contact Center



Equipment Services Administration:

Equipment Services Mechanical:

Capital Replacement:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Capital Replacement $ 17,890,516 $ 18,995,698 $ 27,189,451 $ 26,851,250
Equipment Services Administration  1,198,505  1,298,361  1,285,728  1,300,181
Equipment Services Mechanical 3,633,660  4,146,627  4,217,935  4,286,129

Total $ 22,722,681 $ 24,440,686 $ 32,693,114 $ 32,437,560

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Equipment Services Administration 7.500 7.500 7.500 7.500
Equipment Services Mechanical 45.000 45.000 45.000 45.000

Total 52.500 52.500 52.500 52.500



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 4,008,494 $ 4,548,589 $ 4,627,412 $ 4,725,059
Maintenance & Operations  5,353,631  5,082,076  5,488,928  5,488,928
Capital Outlay  13,360,555  14,810,021  22,576,774  22,223,573

Total $ 22,722,681 $ 24,440,686 $ 32,693,114 $ 32,437,560

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
User Charges $ 123,176 $ 90,000 $ 90,000 $ 90,000
Other Revenues  23,933,363  22,302,500  30,840,327  30,584,773
Interfund Transfers  5,838  -   -   -  
Appropriated Fund Balance  10,507,655  2,048,186  1,762,787  1,762,787

Total $ 34,570,032 $ 24,440,686 $ 32,693,114 $ 32,437,560



Budget Highlights:

$8,252,428, or 33.8%.

Departmental Objectives

· Identify and replace all equipment within 6 months of its estimated economic life cycle.

· Analyze sustainable alternatives for current and future Fleet needs.

· Re ne shop procedures as needed to result in more vehicle uptime.

· Identify and resolve problems with vehicle usage or possible part failures to eliminate repeat repairs.

    .  Analyze and consider alternative fuel options for eet acquisitions and infrastructure to include the purchase of 
electric vehicles when practical.

PERFORMANCE MEASURES

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Effectiveness Measures

· Percentage of Fleet replaced at estimated economic life
cycle

80% 80% 80% 80%

· Percentage of Fleet availability 90% 95% 90% 90%

· Number of work orders completed within 24 hours 90% 90% 90% 90%

· Percentage of Non-Administrative Police eet available 90% 95% 90% 90%

· Percentage of shop Technicians with one or more ASE
certi cations

30% 40% 30% 30%



City Manager:

Community Relations:

Economic Development and Business Support:

Internal Audit:

M/WBE Program:

Office of Arts & Cultural Affairs:

Office of Community Safety:



Office of Sustainability & Resilience:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

City Manager $ 2,369,676 $ 2,898,471 $ 2,724,336 $ 2,821,432

Community Relations  307,398  348,912  390,854  400,846
Economic Development and Business Support  2,058,802  4,991,938  5,685,163  6,849,394
Internal Audit  472,222  537,035  531,012  544,671

MWBE Program  720,901  977,149  1,281,043  1,306,751
O ce of Arts & Cultural Affairs  1,530,722  2,036,814  1,693,541  1,712,890

O ce of Community Safety  1,974  1,184,889  1,433,995  1,467,754

O ce of Sustainability & Resilience 1,517,040  2,398,643  2,709,509  2,741,201

Total $ 8,978,735 $ 15,373,851 $ 16,449,452 $ 17,844,938

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
City Manager 10.481 12.481 11.481 11.481

Community Relations - Executive 3.000 3.000 3.000 3.000
Economic Development and Business Support 3.000 3.000 3.000 3.000

Internal Audit 4.000 4.000 4.000 4.000

MWBE Program 8.250 8.250 9.250 9.250
O ce of Arts & Cultural Affairs 8.625 8.625 6.625 6.625

O ce of Community Safety 7.000 11.000 13.000 13.000
O ce of Sustainability & Resilience 5.000 7.000 9.000 9.000

Total 49.356 57.356 59.356 59.356



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Type

Personnel Costs $ 4,808,365 $ 7,238,635 $ 7,765,068 $ 7,896,054
Maintenance & Operations  4,162,870  8,135,216  8,684,384  9,948,884

Capital Outlay  7,500  -   -   -  

Total $ 8,978,735 $ 15,373,851 $ 16,449,452 $ 17,844,938

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type

Intergovernmental Revenue $ 259,330 $ 335,000 $ 335,000 $ 335,000
User Charges  1,311,142  1,248,660  1,248,660  1,248,660

Other Revenues  172,804  459,500  121,500  121,500

Total $ 1,743,276 $ 2,043,160 $ 1,705,160 $ 1,705,160

General Fund Contribution $ 7,235,459 $ 13,330,691 $ 14,744,292 $ 16,139,778

Total $ 8,978,735 $ 15,373,851 $ 16,449,452 $ 17,844,938



Departmental Objectives

· Provide timely, detailed, and accurate responses to assist City departments with the promotion of their mission.

· Develop and maintain a diverse and well-trained workforce.

· Develop a process to hold employees accountable and recognize for exceptional performance.

· Collaborate with Guilford County to strengthen our economic development base, prepare for natural disasters, and
coordinate emergency response.

· Maintain and improve the City's nancial condition.

· Lead implementation of the Creative Greensboro Cultural Arts Master Plan

· Ensure ADA compliance for, and equal access to, city facilities, programs, services, and information.

· Maintain interactive community engagement with effective outreach efforts.

· Ensure communication of any new processes to employees using all forms of communication.

PERFORMANCE MEASURES

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Internal Audit

· Percent of Internal Audit audit/review ndings resolved 95% 95% 95% 95%

· Percent of Non-departmental Grants reviewed for
compliance

100% 100% 100% 100%

· Percent of public record requests organization-wide
responded to within 2 business days

100% 100% 100% 100%

O ce of Community Safety

· Percent of full crisis assessments based on
calls/referrals sent to the BHRT completed monthly by
Crisis Counselors.

N/A 50% 50% 70%

· Number of meetings/community events attended by
BHRT members annually.

N/A 60 75 125

· Percent of BHRT clients seen each month will be
clients followed on an ongoing basis who are unwilling to
connect with other resources.

N/A 10% 10% 10%



Arts & Cultural Affairs, Creative Greensboro
· Number of community partners supported, funded, or
engaged by Creative Greensboro 

 140  200  225  250

· Number of participant/audience experiences at events
presented by Greensboro Cultural Center Partners and
tenants*

 300,000  445,000  515,000  535,000

· Number of participant/audience experiences at events
presented by Creative Greensboro*

 12,000  30,000  15,000  17,000

· Number of subscribers to Creative Greensboro cultural
marketing platforms

 18,000  20,000  23,000  24,000

*Includes live and virtual event attendance.

Minority & Women Business Enterprises

· Number of MWBE related business networking and
public education outreach sessions hosted

N/A 40 40 50

· Percent increase for MWBE utilization within each
contracting program

N/A 10% 10% 10%

· Percent of contracts audited for M/WBE compliance N/A 75% 75% 75%

· Percent of rms screened for M/WBE Program
eligibility*

N/A 90% 90% 90%

· Number of SBE Certi ed with the City N/A N/A 25 50

*Based on City of Greensboro eligibility standards for City
M/WBE Directory (27 counties)

Community Relations

· Respond to constituent inquiries/concerns within 24
hours, when applicable.

98% 100% 100% 100%

· Acknowledge ADA grievances within the required 15
days and 30 days for resolution.

100% 100% 100% 100%

· Enrollment of City Academy participants (as % of
program capacity).

100% 100% 100% 100%

· Attendance at 3 public meetings per month within the
City of Greensboro.

100% 100% 100% 100%

Economic Development 

· Dollar value ratio projected investment to be initiated
as a result of economic development incentives awarded

1:30 1:30 1:30 1:30



Budget Highlights:

$1,075,601, or 7.0%.



Financial & Admin Services Administration:

Accounting:

Financial Reporting:

Procurement Services Division:

Collections:

Treasury:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

Accounting $ 739,549 $ 826,580 $ 850,619 $ 872,528

Collections  1,356,802  1,404,770  1,364,036  1,385,520

Financial & Admin Services Administration  910,611  972,847  1,098,314  1,110,312

Financial Reporting  379,862  561,397  502,640  513,639

Procurement Services Division  982,519  1,242,054  1,112,366  1,140,470

Treasury 435,950  600,533  660,932  678,290

Total $ 4,805,293 $ 5,608,181 $ 5,588,907 $ 5,700,758



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program

Accounting 8.000 8.000 8.000 8.000

Collections 12.000 12.000 11.000 11.000

Financial & Admin Services Administration 4.670 4.670 5.670 5.670

Financial Reporting 4.200 5.200 4.200 4.200

Procurement Services Division 11.000 11.000 10.000 10.000

Treasury 7.050 7.050 7.050 7.050

Total 46.920 47.920 45.920 45.920

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Personnel Costs $ 3,949,776 $ 4,802,752 $ 4,779,746 $ 4,891,597

Maintenance & Operations  855,518  805,429  809,161  809,161

Total $ 4,805,293 $ 5,608,181 $ 5,588,907 $ 5,700,758

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Revenues by Type

User Charges $ 25,259 $ 23,400 $ 23,700 $ 23,700

Other Revenues  649,034  558,110  608,110  608,110

Total $ 674,293 $ 581,510 $ 631,810 $ 631,810

General Fund Contribution $ 4,131,001 $ 5,026,671 $ 4,957,097 $ 5,068,948

Total $ 4,805,293 $ 5,608,181 $ 5,588,907 $ 5,700,758



Budget Highlights:

$19,274, or -0.3%.

Departmental Objectives

· Provide quality and timely nancial reports, services, and products to all customers and partners.

· Partner with the community by effectively informing citizens of nancial information and maintaining good community
relations.

· Process mission critical services timely.

· Ensure department staff is adequately trained and strive to match the department staff to the overall City population
diversity.

· Utilize available technology to improve processing of services and disseminating nancial information.

· Maintain or improve the City's nancial position by enhancing the ability to fund service and budget priorities and
manage nancial resources in an e cient manner while promoting accountability for resource usage.

PERFORMANCE MEASURES
Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Effectiveness Measures

·  Tax-supported debt per capita <$1,100 <$1,100 <$1,100 <$1,100

· Percent of minimum General Fund unassigned
Fund Balance

9% 9% 9% 9%

· City general obligation bond rating AAA/AAA/AAA AAA/AAA/AAA AAA/AAA/AAA AAA/AAA/AAA

· Revenue bond rating AAA/Aa1/AAA AAA/AA1/AAA AAA/Aaa AAA/AAa

· Limited Obligation bond rating AA+/Aa1/AA+ AA+/AA1/AA+ AA+/Aa1/AA+ AA+/Aa1/AA+

· Percent parking tickets collected 77% 75% 75% 75%

· Percent miscellaneous billing collected 95% 99% 99% 99%

· Percent assessments collected 82% 80% 80% 80%

· Percent Stormwater/Solid Waste (Cycle 8)
Collected

85% 80% 80% 80%

· GFOA nancial reporting standard met Yes Yes Yes Yes



Printing/Mailroom:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

Printing/Mailroom $ 895,684 $ 982,689 $ 1,022,546 $ 1,036,545

Total $ 895,684 $ 982,689 $ 1,022,546 $ 1,036,545

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program

Printing/Mailroom 7.750 7.750 7.750 7.750

Total 7.750 7.750 7.750 7.750

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Personnel Costs $ 469,588 $ 584,322 $ 622,531 $ 636,530

Maintenance & Operations  426,096  398,367  400,015  400,015

Total $ 895,684 $ 982,689 $ 1,022,546 $ 1,036,545



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type

User Charges $ 237,828 $ 230,000 $ 250,000 $ 250,000

Other Revenues  739,854  752,689  752,689  786,545

Interfund Transfers  1,131  -   -   -  
Appropriated Fund Balance  -   -   19,857  -  

Total $ 978,813 $ 982,689 $ 1,022,546 $ 1,036,545



Budget Highlights:

$39,857, or 4.1%.

Departmental Objectives

· Maintain customer satisfaction rating of no less than 90%.

· Maintain cost of waste and re-runs due to errors at no more than 2% of monthly billings.

· Ensure that all deadlines in Print Shop and Mail Room are met.

PERFORMANCE MEASURES

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Workload Measure

· Number of printed images 4,062,271 4,300,000 4,300,000 4,350,000

E ciency Measures

· Percent of waste and reprints 2% 1% 1% 1%

· Percent of deadlines met 99% 99% 99% 99%

Effectiveness Measures

· Percent of customer satisfaction 100% 99% 99% 99%



IT Administration:

GIS:

Application Services:

Enterprise Business Services:

Business Operations Analytics

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

Application Services $ 788,277 $ 844,729 $ 870,546 $ 893,854
Business Operations Analytics  -   -   326,764  336,203
Enterprise Business Services  2,265,251  2,478,239  2,571,481  2,592,739
GIS  841,948  1,013,785  1,036,058  1,054,833
IT Administration 823,003  668,681  683,931  693,080

Total $ 4,718,480 $ 5,005,434 $ 5,488,780 $ 5,570,708



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Application Services 6.000 6.000 6.000 6.000
Business Operations Analytics 0.000 0.000 3.000 3.000
Enterprise Business Services 7.000 7.000 7.000 7.000
GIS 6.000 7.000 7.000 7.000
IT Administration 4.350 4.350 4.350 4.350

Total 23.350 24.350 27.350 27.350

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 2,693,947 $ 3,065,887 $ 3,540,000 $ 3,621,928
Maintenance & Operations  2,024,533  1,939,547  1,948,780  1,948,780

Total $ 4,718,480 $ 5,005,434 $ 5,488,780 $ 5,570,708

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
User Charges $ 286,283 $ 432,100 $ 432,100 $ 432,100
Other Revenues  72,805  -   -   -  

Total $ 359,088 $ 432,100 $ 432,100 $ 432,100

General Fund Contribution $ 4,359,392 $ 4,573,334 $ 5,056,680 $ 5,138,608

Total $ 4,718,480 $ 5,005,434 $ 5,488,780 $ 5,570,708



Budget Highlights:

$483,346, or 9.7%.

Departmental Objectives

· Maintain a robust network and enterprise systems to provide future growth.

· Increase application development throughput by migrating all development to a Service Oriented Architecture.

· Increase transparency through our open data program.

· Engage in Smart City initiatives to enrich community services.

· Deliver excellent customer service.

· Increase IT capacity to meet business objectives in timely manner.

· Be a business partner and innovator.

· Establish strong IT Governance.

· Cloud First Infrastructure-as-a-Service & Software-as-a-Service.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Measures

· IT Satisfaction Overall N/A* 82% 82% 82%

· IT Project Capacity Satisfaction N/A* 60% 60% 60%

· IT Work Request Capacity Satisfaction N/A* 80% 80% 80%

· IT Value N/A* 75% 75% 75%

· Cyber Security Friction to Value Rating N/A* 100% 100% 100%

* Survey not conducted in FY22-23



Legal Services:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
O ce of the City Attorney $ 1,621,251 $ 1,643,452 $ 1,953,906 $ 1,979,415

Total $ 1,621,251 $ 1,643,452 $ 1,953,906 $ 1,979,415

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
O ce of the City Attorney 8.000 8.000 8.750 8.750

Total 8.000 8.000 8.750 8.750

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 1,357,011 $ 1,398,222 $ 1,701,067 $ 1,726,576

Maintenance & Operations  264,240  245,230  252,839  252,839

Total $ 1,621,251 $ 1,643,452 $ 1,953,906 $ 1,979,415

General Fund Contribution $ 1,621,251 $ 1,643,452 $ 1,953,906 $ 1,979,415

Total $ 1,621,251 $ 1,643,452 $ 1,953,906 $ 1,979,415



Budget Highlights:

$310,454, or 18.9%.

Departmental Objectives

· Provide effective and e cient legal services for the organization.

· Improve the communication and decision-making processes related to legal matters.

· Monitor changes to the annexation and eminent domain laws.

· Reduce the City's exposure to compliance related issues.

· Advocate for legislation that will provide additional funds for transportation needs.

· Provide advice, counsel, and representation to the City in civil cases.

· Provide legal counsel to ensure law enforcement and re protection effectiveness.

· Increase the City's ability to control and eliminate criminal offenses.

· Provide legal support for bond funding and other debt nancing.

· Promote and support a safe and healthy workforce.

· Prepare budget for the City Attorney's O ce and share with employees.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

E ciency Measures

· Percent of resolutions and ED contracts drafted or
approved within two work weeks of request

90% 95% 95% 95%

· Average time in days to complete ED contract review  7  5  7  7

· Turnaround time in days to prepare paperwork for
property nuisance and re code violation litigation

 30  30  30  30

· Percent of requests for legal advice responded to in no
more than ve days

95% 95% 95% 95%

· Percent PIRT requests responded to in two days or less 85% 90% 85% 90%

Effectiveness Measures

· Percent City condemnation actions successfully settled
or resolved

95% 95% 95% 95%



Governing Body:

City Clerk:

Elections:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

City Clerk $ 571,864 $ 558,773 $ 626,652 $ 635,925
Elections  369,157  -   -   -  

Governing Body 460,427  508,984  506,249  471,660

Total $ 1,401,447 $ 1,067,757 $ 1,132,901 $ 1,107,586

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program

City Clerk 6.000 4.000 5.000 5.000

Total 6.000 4.000 5.000 5.000

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Personnel Costs $ 775,461 $ 791,942 $ 869,866 $ 844,551

Maintenance & Operations  625,987  275,815  263,035  263,035

Total $ 1,401,447 $ 1,067,757 $ 1,132,901 $ 1,107,586

General Fund Contribution $ 1,401,447 $ 1,067,757 $ 1,132,901 $ 1,107,586

Total $ 1,401,447 $ 1,067,757 $ 1,132,901 $ 1,107,586



Budget Highlights:

$65,144, or 6.1%.

Departmental Objectives

· Reduce time, money, equipment, and delivery costs when nalizing agenda packets.

· Maintain and index a record of Mgr Rec ordinances, resolutions, and Council actions for public.

· Timely response to external and internal inquiries.

· Ensure contract review and records maintenance are completed within 48 hours.

· Ensure communication of any new processes to employees using all forms of communication.

PERFORMANCE MEASURES

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

E ciency Measures

· Percentage of Council meeting summaries distributed
within 48 hours of meeting

100% 100% 100% 100%

· Agenda packets posted to website three days prior to
meeting

95% 95% 95% 95%

· Contracts reviewed, attested, and led within 48 hours
of receipt

100% 100% 100% 100%

· Adopted resolutions/ordinances posted to city website
within 48 hours of meeting

100% 100% 100% 100%



Network Services:

IT Security:

Web Development:

Telecom:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

IT Security $ 598,127 $ 1,326,601 $ 1,140,194 $ 1,150,870
Network Services  11,559,612  17,030,492  16,983,087  17,079,275

Telecom  874,534  1,140,925  1,147,652  1,152,999

Web Development 166,470  201,147  203,943  203,943

Total $ 13,198,743 $ 19,699,165 $ 19,474,876 $ 19,587,088



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
IT Security 2.000 2.000 3.000 3.000

Network Services 15.650 15.650 15.650 15.650

Telecom 3.000 3.000 3.000 3.000
Web Development 1.000 1.000 1.000 1.000

Total 21.650 21.650 22.650 22.650

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 2,249,554 $ 2,646,387 $ 2,882,410 $ 2,994,622

Maintenance & Operations  6,244,793  12,402,778  11,942,466  11,942,466
Capital Outlay  4,704,396  4,650,000  4,650,000  4,650,000

Total $ 13,198,743 $ 19,699,165 $ 19,474,876 $ 19,587,088

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Revenues by Type

Other Revenues $ 13,825,590 $ 17,381,841 $ 17,196,767 $ 17,312,607

Interfund Transfers  4,148  -   -   -  

Appropriated Fund Balance  1,982,315  2,317,324  2,278,109  2,274,481

Total $ 15,812,053 $ 19,699,165 $ 19,474,876 $ 19,587,088



Budget Highlights:

$224,289, or -1.1%.

Departmental Objectives 

· Maintain a robust network and enterprise systems to provide future growth.

· Increase application development throughput by migrating all development to a Service Oriented Architecture.

· Increase transparency through our open data program.

· Engage in Smart City initiatives to enrich community services.

· Deliver excellent customer service.

· Increase IT capacity to meet business objectives in timely manner.

· Be a business partner and innovator.

· Establish strong IT Governance.

· Cloud First Infrastructure-as-a-Service & Software-as-a-Service.

PERFORMANCE MEASURES

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Measures

· Percent of Service Desk Tickets Closed within 3 days 83% 90% 85% 90%

· Percent of First Time Resolutions 81% 90% 85% 90%

· Monthly Service Calls  326  450  400 450

· Percent of Calls Entered From Portal 33% 27% 30% 27%

· Abandon Call Rate 5% 7% 6% 7%

· Percent of Leased Equipment Deployed within 30 Days 67% 80% 75% 80%

· Percent of Leased Equipment Received within 24 Hours
of Delivery

100% 100% 100% 100%

· Network Items Expired > 90 days, No Replacement or
Return Request

 33  20  25 20



Administration:

Office of Equity and Engagement:

Organizational & Employee Development & Compliance:

Workforce Strategies and Analytics:



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Administration $ 690,251 $ 895,796 $ 818,958 $ 819,957

O ce of Equity and Engagement  358,264  369,179  383,498  391,033
Org & Employee Development & Compliance  1,114,896  1,221,835  1,264,947  1,297,028
Workforce Strategies and Analytics 1,646,201  1,737,310  1,381,107  1,413,638

Total $ 3,809,612 $ 4,224,120 $ 3,848,510 $ 3,921,656

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program

Administration 2.800 2.800 2.800 2.800

O ce of Equity and Engagement 0.000 2.000 2.000 2.000
Org & Employee Development & Compliance 10.000 10.000 10.000 10.000
Workforce Strategies and Analytics 14.000 14.000 11.000 11.000

Total 26.800 28.800 25.800 25.800

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Personnel Costs $ 3,261,500 $ 3,511,569 $ 3,233,618 $ 3,304,101
Maintenance & Operations  548,112  712,551  614,892  617,555

Total $ 3,809,612 $ 4,224,120 $ 3,848,510 $ 3,921,656

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Revenues by Type
Other Revenues  680  -   -   -  

Total $ 680 $ -  $ -  $ -  

General Fund Contribution $ 3,808,932 $ 4,224,120 $ 3,848,510 $ 3,921,656

Total $ 3,809,612 $ 4,224,120 $ 3,848,510 $ 3,921,656



Budget Highlights:

$375,610 or -8.9%.

Departmental Objectives
· Demonstrate commitment to exceptional service delivery.

· Ensure scal stewardship, transparency, and accountability.

· Develop and maintain a diverse and well-trained workforce.

· Reduce the City's exposure to compliance related issues.

· Promote and participate in diversity and inclusion programs and initiatives.

PERFORMANCE MEASURES

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Effectiveness Measures

· Vacancy rates in public safety departments 13% 10% 10% 10%

· Percentage of referrals that include quali ed racial
minorities, women, and veterans

98% 75% 75% 75%

· Employees' average compa-ratio by gender (compa-
ratio measures an employee's salary to the market
midpoint for that employee's position)

14% 10% 10% 10%

· Employees' average compa-ratio by race (compa-ratio
measures an employee's salary to the market midpoint
for that employee's position)

2% 10% 10% 10%

· Percentage of public records requests ful lled within
two business days

53% 95% 95% 95%

· Number of  internal equity and inclusion programs
hosted.

 37 20 20 20

· Number of city programs and policies reviewed through
the GARE tool.

 16 20 20 20



Employee Health Insurance:

General Insurance Fund:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Employee Health Insurance $ 57,963,841 $ 60,997,128 $ 62,108,785 $ 62,134,004

General Insurance Fund 2,188,016  4,729,192  4,737,823  4,738,548

Total $ 60,151,857 $ 65,726,320 $ 66,846,608 $ 66,872,552

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program

Employee Health Insurance 7.200 7.200 7.200 7.200
General Insurance Fund 0.200 0.200 0.200 0.200

Total 7.400 7.400 7.400 7.400

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 899,577 $ 977,426 $ 604,637 $ 630,581

Maintenance & Operations  59,252,280  64,748,894  66,241,971  66,241,971

Total $ 60,151,857 $ 65,726,320 $ 66,846,608 $ 66,872,552



Budget Highlights:

$1,120,287, or 1.7%.

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Revenues by Type

User Charges $ 3,788,577 $ 3,617,466 $ 5,652,938 $ 5,652,938

Other Revenues  56,104,517  54,980,494  57,217,309  57,217,309

Interfund Transfers  2,810,289  -   -   -  

Appropriated Fund Balance  10,449,563  7,128,360  3,976,361  4,002,305

Total $ 73,152,946 $ 65,726,320 $ 66,846,608 $ 66,872,552



Non-Departmental General Government:

Non-Departmental Interfund Transfers:

Budget Highlights:

2,223,310, or -29.5%.

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Non-Departmental General Government $ 7,440,844 $ 7,542,431 $ 5,319,121 $ 5,841,121

Total $ 7,440,844 $ 7,542,431 $ 5,319,121 $ 5,841,121

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type

Intergovernmental Revenue $ 308,102 $ 368,875 $ 368,875 $ 368,875
User Charges  125,148  50,000  50,000  50,000

Other Revenues  54,753  58,075  3,658,075  58,075

Interfund Transfers - 300,000  500,000  500,000

Total $ 488,003 $ 776,950 $ 4,576,950 $ 976,950
General Fund Contribution  6,952,841  6,765,481  742,171  4,864,171

Total $ 7,440,844 $ 7,542,431 $ 5,319,121 $ 5,841,121





Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures

Engineering & Inspections 20,743,212 25,462,076 25,660,119 26,366,195

Transit System (GTA) Fund 19,651,579 31,536,452 35,656,887 35,719,061

Parking Facilities Operating Fund 6,054,245 7,508,273 8,267,016 7,791,141

Planning 3,025,623 3,832,519 4,087,695 4,370,198

Solid Waste & Recycling 39,038,750 44,434,529 32,306,749 32,290,625

Solid Waste Disposal Fund 17,408,152 19,040,259 19,844,537 19,844,537

Special Tax Districts Fund 1,527,804 1,456,125 1,456,125 1,456,125

State Highway Allocation Fund 9,579,000 8,439,000 8,439,000 8,439,000

Stormwater Management Enterprise Fund 8,362,633 12,493,168 15,914,332 16,051,329

Transportation 11,350,967 12,164,410 22,907,624 23,196,872

War Memorial Coliseum Complex Fund 57,052,554 72,842,278 73,309,992 73,309,992

Water Resources Enterprise Fund 136,786,873 166,187,229 187,721,012 193,164,979

Non-Departmental Infrastructure 8,815,810 9,899,310 7,698,760 8,999,310

Subtotal 339,397,200 415,295,628 443,269,848 450,999,364

Less Transfers and Internal Charges 23,398,461 24,143,300 22,868,300 24,268,300

Total Infrastructure Expenditures 315,998,738 391,152,328 420,401,548 426,731,064

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues
Engineering & Inspections 5,986,315 6,373,140 6,408,310 6,408,310

Transit System (GTA) Fund 28,248,017 31,536,452 35,656,887 35,719,061

Parking Facilities Operating Fund 8,083,477 7,508,273 8,267,016 7,791,141

Planning 662,460 776,270 830,144 830,144

Solid Waste & Recycling 15,742,761 16,921,970 9,321,410 9,321,410

Solid Waste Disposal Fund 20,503,851 19,040,259 19,844,537 19,844,537

Special Tax Districts Fund 1,920,612 1,456,125 1,456,125 1,456,125

State Highway Allocation Fund 9,620,433 8,439,000 8,439,000 8,439,000

Stormwater Management Enterprise Fund 12,182,332 12,493,168 15,914,332 16,051,329

Transportation 3,257,190 2,328,800 9,884,800 9,884,800

War Memorial Coliseum Complex Fund 62,453,922 72,842,278 73,309,992 73,309,992

Water Resources Enterprise Fund 163,834,304 166,187,229 187,721,012 193,164,979

Subtotal 332,495,673 345,902,964 377,053,565 382,220,828

General Fund Contributions 57,325,635 69,392,664 66,216,283 68,778,536

Less Transfers and Internal Charges 23,398,461 24,143,300 22,868,300 24,268,300

366,422,846 391,152,328 420,401,548 426,731,064Total Infrastructure Revenues

Total FTE Positions  1,144.157  1,172.660  1,020.801  1,020.801



Budget Highlights:

 $30,249,220, or 7.8%





Business & Technology:

Engineering Design:

Construction Inspections:

Property Management:

Facilities Maintenance:

Development Services:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

Business & Technology $ 1,372,365 $ 1,763,296 $ 1,697,311 $ 1,719,774
Construction Inspections  1,386,233  1,523,810  1,582,545  1,610,077

Development Services  3,635,604  4,253,672  4,360,030  4,469,417

Engineering Design  2,916,926  3,351,202  3,489,363  3,570,692
Facilities Maintenance  10,932,607  14,013,405  13,928,452  14,378,030

Property Management 499,476  556,691  602,418  618,205

Total $ 20,743,212 $ 25,462,076 $ 25,660,119 $ 26,366,195



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Business & Technology 9.000 10.000 10.000 10.000

Construction Inspections 14.000 14.000 14.000 14.000
Development Services 33.000 36.000 36.000 36.000

Engineering Design 32.000 31.000 31.000 31.000

Facilities Maintenance 73.500 72.500 72.500 72.500
Property Management 6.000 6.000 6.000 6.000

Total 167.500 169.500 169.500 169.500

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 14,073,492 $ 15,803,167 $ 16,400,211 $ 16,806,287

Maintenance & Operations  6,553,654  9,602,909  9,259,908  9,559,908
Capital Outlay  116,066  56,000  -   -  

Total $ 20,743,212 $ 25,462,076 $ 25,660,119 $ 26,366,195

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Revenues by Type
User Charges $ 3,584,234 $ 3,969,340 $ 4,005,660 $ 4,005,660

Other Revenues  1,552,081  1,553,800  1,552,650  1,552,650

Interfund Transfers  850,000  850,000  850,000  850,000

Total $ 5,986,315 $ 6,373,140 $ 6,408,310 $ 6,408,310

General Fund Contribution $ 14,756,897 $ 19,088,936 $ 19,251,809 $ 19,957,885

Total $ 20,743,212 $ 25,462,076 $ 25,660,119 $ 26,366,195



Departmental Objectives 
· Promote a collaborative, e cient, and responsive organizational environment that supports the needs of citizens,
businesses, and developers in the Greensboro area.
· Provide for the construction of City resources to support desired growth or a quality of life that is attractive to
economic development.

· Maintain City assets and resources to provide e cient and effective municipal services.

· Take measures to ensure regulatory compliance standards are met.

· Provide a safe transportation system that ensures mobility for all users.

· Develop and implement strategies to promote environmentally sound practices.

· Provide support to public safety personnel and residents.

· Provide training and certi cation opportunities to employees.

· Complete work orders and mission critical functions within departmental adopted standards.

· Support and promote City services and communicate effectively with both internal and external customers.

· Identify and implement cost saving measures and increase revenue generating opportunities.

· Provide cost e cient inspection services as compared with other North Carolina jurisdictions.

· Develop and manage departmental budgets that e ciently provide for quality service to meet the demands of the
community.

· Promote and educate employees on workplace safety.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of plan reviews conducted 1,641 2,230 2,150 2,191

· Number of work orders completed 79,933 83,780 82,678 84,303

· Number of City facility audits performed 94 94 94 94

· Number of roadway footage inspected (including
resurfacing)

463,925 350,000 500,000 525,000

· Number of linear feet of sidewalk inspected 53,147 150,000 75,000 100,000



Budget Highlights:

$198,043, or 0.8%.

E ciency Measures

· Average cost per plan review $535 $463 $498 $555

· Percent of major facilities audited 100% 100% 100% 100%

· Percent of City of Greensboro inspection costs
compared to other jurisdictions

49% 50% 57% 57%

· Average number of inspections per day per inspector 17.9 18.6 17.2 17.6

Effectiveness Measures

· Percent of plan reviews completed within time
commitments

75% 95% 95% 95%

· Percent of work orders completed on time 81% 82% 82% 82%

· Percent of construction projects completed within
targeted timeline

100% 100% 100% 100%

· Percent of trades inspections completed within targeted
timeframe

79% 80% 80% 80%



Solid Waste Administration:

Work Management & Support Operations:

Solid Waste & Recycling Collection:

Yard Waste & Bulk Collection:

Special Services:

Landscape Maintenance:

Downtown Cleaning and Maintenance:



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Downtown Cleaning and Maintenance $ 379,880 $ 442,028 $ -  $ -  

Landscape Maintenance  4,009,728  4,679,978  -   -  
Solid Waste & Recycling Administration  2,606,161  2,653,288  1,536,785  1,552,090
Solid Waste & Recycling Collection  16,860,982  19,198,593  19,765,897  19,915,259
Special Services  610,522  602,558  650,337  659,587

Street Maintenance  7,331,149  9,043,432  2,352,125  2,352,125
Work Management & Support Operations  2,055,965  2,289,780  1,375,212  1,387,041
Yard Waste & Bulk Collection 5,184,363  5,524,872  6,626,394  6,424,521

Total $ 39,038,750 $ 44,434,529 $ 32,306,749 $ 32,290,625

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Downtown Cleaning and Maintenance 5.481 5.481 0.000 0.000

Landscape Maintenance 48.000 48.000 0.000 0.000
Solid Waste & Recycling Administration 11.670 11.670 5.670 5.670
Solid Waste & Recycling Collection 72.000 74.000 73.000 73.000

Street Maintenance 62.000 61.000 0.000 0.000
Special Services 7.000 4.000 4.000 4.000
Work Management & Support Operations 7.000 8.000 5.000 5.000
Yard Waste & Bulk Collection 37.000 38.000 38.000 38.000

Total 250.151 250.151 125.670 125.670

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 15,738,651 $ 18,728,767 $ 10,849,512 $ 11,118,388

Maintenance & Operations  23,285,368  25,705,762  21,132,237  21,172,237

Capital Outlay  14,731 - 325,000  -  

Total $ 39,038,750 $ 44,434,529 $ 32,306,749 $ 32,290,625



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type

User Charges $ 10,024,130 $ 11,205,970 $ 9,321,410 $ 9,321,410

Other Revenues  202,632  200,000  -   -  
Interfund Transfers  5,516,000  5,516,000  -   -  

Total $ 15,742,761 $ 16,921,970 $ 9,321,410 $ 9,321,410

General Fund Contribution $ 23,295,989 $ 27,512,559 $ 22,985,339 $ 22,969,215

Total $ 39,038,750 $ 44,434,529 $ 32,306,749 $ 32,290,625



Departmental Objectives
· Provide timely, effective, and ecologically sound waste management and street and public space cleaning to enhance
cleanliness and safety for residents, businesses, and visitors.

· Support City services and communicate effectively with internal and external customers.

· Develop strategies to attract and retain skilled employees.

· Maintain a safe work environment and provide training opportunities for employees to advance their careers.

· Develop and implement strategies to promote environmentally sound practices.

· Provide support for emergency events.

· Educate the public on proper disposal options for all materials, promote waste reduction, recycling, and composting to
improve recycling set-out rates and reduce contamination.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of Single-family homes served by Solid Waste
services

 79,571 N/A  80,071  80,571

· Residential refuse and bulk tons collected (excluding
yard waste)

 74,710 N/A  78,446  82,368

· Tons of yard waste & leaves collected  29,104 N/A  29,000  30,450

 39  70  50  50

· Number of Commercial Business Subscribers for Refuse
Services

 1,198 N/A  1,258  1,321

· Number of Commercial Business Subscribers for
Recycling Services

 736 N/A  773  811

· Number of Multifamily/Special Collection points  4,723 N/A  4,725  4,725

· Number of illegal dumps cleaned up  650 N/A  600  600

· Number of individual inspections/outreach for improper
disposal of materials - Recycling

 9,500  8,350  8,350  8,350

· Number of individual inspections/outreach for improper
disposal of materials - Yard Waste

N/A N/A  5,000  5,000



Budget Highlights:

$12,127,780, or -27.3%.

E ciency Measures
· Residential refuse tons collected per FTE (including yard
waste and bulk collections)

 1,505  1,333  1,557  1,635

· Pounds of residential refuse per collection point  2,130  2,071  2,200  2,250

· Pounds of residential recycling per collection point  287  338  350  350

· Pounds of yard waste and leaves per collection point  732  480  740  750

Effectiveness Measures

· Residential Collection cost Per Ton

        Refuse $1,050 N/A $1,103 $1,158

        Recycling $212 N/A $223 $234

· Household recycling tons as a percent of total household
disposal tons (refuse + recycling)

13% 16% 18% 18%

· Residential Recycling Contamination Rates 26% 23% 22% 20%

· # of Valid Complaints per 1,000 residents  1.44 N/A 1.0 1.0



GTA Administration:

Fixed Route Service:

Access GSO:

HEAT Service:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
GTA Fixed Route Service $ 8,746,534 $ 16,591,659 $ 20,167,843 $ 20,167,843
GTA HEAT Service  381,023  236,356  -   -  
GTA SCAT Service  6,363,573  9,463,820  9,542,019  9,542,019
Transit Administration  4,160,449  5,244,617  5,947,025  6,009,199

Total $ 19,651,579 $ 31,536,452 $ 35,656,887 $ 35,719,061



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Transit Administration 24.500 26.000 26.250 26.250

Total 24.500 26.000 26.250 26.250

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 1,692,929 $ 2,163,942 $ 2,367,667 $ 2,429,841
Maintenance & Operations  17,958,650  29,372,510  33,289,220  33,289,220

Total $ 19,651,579 $ 31,536,452 $ 35,656,887 $ 35,719,061

Revenues by Type
Property Tax $ 12,767,976 $ 12,973,000 $ 13,507,000 $ 13,726,000
Sales Tax  333,333  -   -   -  
Intergovernmental Revenue  7,604,738  7,496,937  7,496,937  7,496,937
User Charges  2,907,667  3,247,500  3,247,500  3,247,500
Other Revenues  1,776,933  2,132,256  1,895,300  1,895,300
Appropriated Fund Balance  2,857,369  5,686,759  9,510,150  9,353,324

Total $ 28,248,017 $ 31,536,452 $ 35,656,887 $ 35,719,061



Departmental Objectives

· Improve transit service reliability.

· Improvie accessiblity to major employment, recreational, educational, retail and healthcare facilities.

· Improve service for transit dependent population.

· Improve customer service satisfaction.

· Reduce accidents on transit vehicles.

· Optimize operations and maintenance expenses.

· Implement new expanded transit services in transit deserts (microtransit, cross-town routes, Hopper Trolley, & New
Garden Connector).

· Upgrade/maintain existing transit facilities in a state of go

· Enhance public outreach opportunities to educate the community on transportation.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

E ciency Measures

· Cost per Access GSO passenger $41.80 $33.00 $46.00 $46.00

· Average fare per passenger xed route $0.40 $0.68 $0.70 $0.70

· Average fare per passenger Access GSO $0.50 $0.65 $0.70 $0.70

· Percent of fare cost recovery for xed route service 5% 23% 8% 8%

· Percent of fare cost recovery for Access GSO service 1% 4% 1% 1%

Effectiveness Measures

· On-time performance rating - Fixed Route 80% 96% 96% 96%

· On-time performance rating - Access GSO 89% 94% 94% 94%

· Passenger Per Hour- Fixed Route 12.3 25.0 18.0 18.0

· Passenger Per Hour- Access GSO 1.8 3.0 2.0 2.0

· Passenger Per Mile - Fixed Route 3.50 3.60 3.50 3.50

· Passenger Per Mile - Access GSO 0.30 0.20 0.20 0.20

· Miles between service failures 32,436 29,000 29,000 29,000

· Accident frequency rate per 100,000 miles 1 1 1 1

· Complaints per 100,000 Passenger Boardings 52 10 35 35

· Number of Community Outreach Stakeholder Events 4 10 15 15



Budget Highlights:

$4,120,435, or 13.1%.



Parking Operations:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

Parking Operations $ 6,054,245 $ 7,508,273 $ 8,267,016 $ 7,791,141

Total $ 6,054,245 $ 7,508,273 $ 8,267,016 $ 7,791,141

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program

Parking Operations 20.125 20.125 20.125 20.125

Total 20.125 20.125 20.125 20.125

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Personnel Costs $ 1,153,463 $ 1,448,695 $ 1,539,395 $ 1,582,920
Maintenance & Operations  4,900,782  6,059,578  6,727,621  6,208,221

Total $ 6,054,245 $ 7,508,273 $ 8,267,016 $ 7,791,141

Revenues by Type
User Charges $ 3,245,347 $ 3,930,000 $ 3,869,500 $ 3,869,500

Other Revenues  229,313  15,000  1,415,000  15,000

Interfund Transfers  3,564,671  3,563,273  2,163,273  3,563,273
Appropriated Fund Balance  1,044,147 - 819,243  362,768

Total $ 8,083,477 $ 7,508,273 $ 8,267,016 $ 7,810,541



Budget Highlights:

$758,743, or 10.1%.

Departmental Objectives

· Build and Sustain a Safety Culture.

· Focus on the future by providing professional growth opportunities.

· Document, review, and update key internal and external processes.

· Engage in collaborative planning.

· Identify and fund smart city technologies, projects, and approaches.

· Coordinate data collection, sharing, and maintenance.

· Implement the Vision Zero Action Plan.

· Engage stakeholders to tell our story, educate, and inform.

· Create holistic multi-modal programs, policies, and plans.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of tickets issued outside of CBD  9,749  9,600  11,000  12,000

· Number of tickets issued for Oversized Vehicle
violations

 401  350  435  450

E ciency Measures

· Percent of parking facilities utilized by monthly parkers 51% 46% 48% 51%

· Revenue generated per City-owned parking space $560 $603 $594 $624

· Percent Parking Operations cost recovery from parking
revenue

51% 53% 45% 49%

Effectiveness Measure

· Percent of parking meters repaired within 48 hours 95% 85% 92% 92%

· Percent of parking meter revenue paid via Parkmobile
payment app

43% 48% 48% 55%



Administration:

Historic Preservation:

Zoning Enforcement:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

Administration $ 2,578,288 $ 3,198,247 $ 3,461,016 $ 3,730,923
Historic Preservation  177,626  230,696  233,603  237,478
Zoning Enforcement 269,708  403,576  393,076  401,797

Total $ 3,025,623 $ 3,832,519 $ 4,087,695 $ 4,370,198

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Administration 22.700 24.700 25.700 25.700
Historic Preservation 1.000 1.000 1.000 1.000
Zoning Enforcement 3.000 4.000 4.000 4.000

Total 26.700 29.700 30.700 30.700



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 2,606,956 $ 3,095,790 $ 3,437,256 $ 3,519,759

Maintenance & Operations  418,667  706,729  650,439  850,439

Capital Outlay - 30,000  -   -  

Total $ 3,025,623 $ 3,832,519 $ 4,087,695 $ 4,370,198

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Revenues by Type
User Charges $ 676,012 $ 771,635 $ 828,169 $ 828,169

Other Revenues  (13,552)  4,635  1,975  1,975

Total $ 662,460 $ 776,270 $ 830,144 $ 830,144

General Fund Contribution $ 2,363,163 $ 3,056,249 $ 3,257,551 $ 3,540,054

Total $ 3,025,623 $ 3,832,519 $ 4,087,695 $ 4,370,198



Budget Highlights:

$255,176, or 6.7%.

Departmental Objectives 
· Provide leadership in promoting sound development practices through the effective application of land development
codes, identi cation of best practices, and engagement of the public in future land use planning activities that result in
clear visions and implementation strategies.

· Provide excellent customer service and problem solving approaches that promote quality growth and development
throughout the city.

· Collect, maintain, and share data, information, and analysis regarding Greensboro's growth and development trends.

· Ensure public access and transparency throughout the development process, including the operation of Boards and
Commissions supported by Department Staff.

PERFORMANCE MEASURES
Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

E ciency Measures

· Percentage of Plans Reviewed within the Established
Goal of 10 Business Days (High Priority) and 15 Business
Days (Normal), respectively

28% 95% 95% 95%

Workload Measures

· Number of applications for Certi cates of
Appropriateness

118 110 110 110

· Number of Rezoning cases heard by Planning and
Zoning Commission

94 50 90 90

· Number of Annexation cases heard by Planning and
Zoning Commission

29 44 40 40

· Number of cases heard by the Board of Adjustment 59 60 60 60



Administration:

Waste Disposal Monitoring & Regulatory Compliance:

Environmental Compliance and Support:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

Administration $ 16,886,601 $ 17,965,109 $ 18,766,417 $ 18,761,971
Disposal Monitoring & Regulatory Compliance  521,551  1,075,150  1,078,120  1,082,566

Total $ 17,408,152 $ 19,040,259 $ 19,844,537 $ 19,844,537

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Administration 33.830 33.830 33.830 33.830
Disposal Monitoring & Regulatory Compliance 2.000 2.000 2.000 2.000

Total 35.830 35.830 35.830 35.830



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Personnel Costs $ 2,849,474 $ 2,992,664 $ 3,208,218 $ 3,285,419
Maintenance & Operations  14,558,677  16,047,595  16,636,319  16,559,118

Total $ 17,408,152 $ 19,040,259 $ 19,844,537 $ 19,844,537

Revenues by Type
Intergovernmental Revenue $ 241,200 $ 230,000 $ 230,000 $ 230,000

User Charges  6,948,523  7,286,000  7,405,000  7,405,000

Other Revenues  7,562,175  8,154,000  8,279,000  8,279,000
Interfund Transfers  1,837,446  1,930,537  1,930,537  1,930,537

Appropriated Fund Balance  3,914,507  1,439,722  2,000,000  2,000,000

Total $ 20,503,851 $ 19,040,259 $ 19,844,537 $ 19,844,537



Budget Highlights:

$804,278, or 4.2%.

Departmental Objectives 

· Manage contracts with disposal and transportation contractors for the solid waste transfer station.

· Develop a consistent compost/mulch product for market distribution.

· Provide a safe environment for the community and for employees.

· Maintain compliance with solid waste permits and regulations.

· Maintain compliance with the Clean Air Act. Properly operate the air control devices installed in Phases II and III.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Tons of solid waste received at the solid waste transfer
station

 239,286  240,000  255,000  270,000

· Tons of solid waste received at the land ll (Phase III)  9,647  8,000  10,500  11,500

· Tons of yard waste received at the land ll's compost
facility (includes leaves)

 45,531  36,000  46,000  48,000

· Tons of construction & demolition (C&D)  debris received
at the land ll

 47,182  52,000  52,000  53,000

· Tons of glass received for Recycling  1,289  1,410  1,300  1,300

E ciency Measures

· Average Tons per Load - Transfer Station  23.5  23.5  23.5  23.5

· Number of Trailers Loaded Per Hour  3.3  3.5  3.5  3.5

· Transfer Station Disposal Cost Per Ton $35.00 $32.00 $37.50 $40.00

· Convenience site customers per month  43,491  45,230  47,000  49,000

Effectiveness Measures

· Percent of stormwater samples in compliance with
NCDEQ benchmarks 100% 100% 100% 100%

· Cost for hauling recycled glass $46,107 $47,696 $47,696 $50,100



Historic Tax Districts: 

Business Improvement District (Downtown):

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Business Improvement District (Downtown) $ 1,527,804 $ 1,321,125 $ 1,321,125 $ 1,321,125
Historic Tax Districts  -  135,000  135,000  135,000

Total $ 1,527,804 $ 1,456,125 $ 1,456,125 $ 1,456,125

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Maintenance & Operations $ 1,527,804 $ 1,456,125 $ 1,456,125 $ 1,456,125

Total $ 1,527,804 $ 1,456,125 $ 1,456,125 $ 1,456,125

Revenues by Type
Property Tax $ 1,197,543 $ 1,161,725 $ 1,161,725 $ 1,161,725
Sales Tax  361,133  199,000  199,000  199,000
Other Revenues  27,106  -   -   -  
Appropriated Fund Balance  334,829  95,400  95,400  95,400

Total $ 1,920,612 $ 1,456,125 $ 1,456,125 $ 1,456,125



Budget Highlights:

0, or 0%.



Local Street System Construction & Maintenance:

Budget Highlights:

0, or 0%.

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

Local Street System Construction & Maintenance $ 9,579,000 $ 8,439,000 $ 8,439,000 $ 8,439,000

Total $ 9,579,000 $ 8,439,000 $ 8,439,000 $ 8,439,000

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Maintenance & Operations $ 9,579,000 $ 8,439,000 $ 8,439,000 $ 8,439,000

Total $ 9,579,000 $ 8,439,000 $ 8,439,000 $ 8,439,000

Revenues by Type

Intergovernmental Revenue $ 8,261,458 $ 8,359,000 $ 8,359,000 $ 8,359,000
Other Revenues  158,975  39,000  39,000  39,000

Appropriated Fund Balance  1,200,000  41,000  41,000  41,000

Total $ 9,620,433 $ 8,439,000 $ 8,439,000 $ 8,439,000



Stormwater Management Administration:

Stormwater System Maintenance:

Operations Management:

Water Quality & Monitoring:

Planning & Engineering:

Public Education & Awareness:



Sediment & Erosion Control:

Street Sweeping and Litter Pick Up:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

Operations Management $ 537,829 $ 628,046 $ 666,416 $ 681,190
Planning & Engineering  234,968  734,002  662,984  678,798

Public Education & Awareness  78,931  116,500  116,500  116,500

Sediment & Erosion Control  187,596  491,732  456,316  467,681
Stormwater Management Administration  865,717  1,061,295  1,231,180  1,246,929
Stormwater System Operations & Maintenance  5,959,386  8,676,093  11,947,760  12,015,624
Water Quality & Monitoring  498,205  785,500  833,176  844,607

Total $ 8,362,633 $ 12,493,168 $ 15,914,332 $ 16,051,329

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program

Operations Management 5.000 6.000 6.000 6.000
Planning & Engineering 5.000 6.000 5.000 5.000

Sediment & Erosion Control 3.000 5.000 5.000 5.000
Stormwater Management Administration 3.000 3.000 5.000 5.000
Stormwater System Operations & Maintenance 62.000 62.000 61.000 61.000

Water Quality & Monitoring 6.000 5.000 5.000 5.000

Total 84.000 87.000 87.000 87.000



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 5,028,464 $ 6,527,301 $ 7,143,523 $ 7,340,520

Maintenance & Operations  3,334,169  5,854,867  8,710,809  8,710,809
Capital Outlay - 111,000  60,000  -  

Total $ 8,362,633 $ 12,493,168 $ 15,914,332 $ 16,051,329

Revenues by Type

User Charges $ 10,324,783 $ 10,331,732 $ 15,457,432 $ 15,457,432
Other Revenues  168,095  244,400  331,900  331,900

Interfund Transfers  8,299  -   -   -  
Appropriated Fund Balance  1,681,155  1,917,036  125,000  261,997

Total $ 12,182,332 $ 12,493,168 $ 15,914,332 $ 16,051,329



Budget Highlights:

$3,421,164, or 27.4%.

Departmental Objectives
· Implement stormwater management measures that meet compliance standards, protect and improve the quality of
surface water, and minimize impacts of ooding.
· Provide e cient and effective customer service for storm drainage system and ood-related inquiries.

· Collect and analyze stormwater system data, as well as quality and quantity data that supports pollution prevention
initiatives (i.e., inspecting non-point pollutant sources) and other master plan activities.
· Review and coordinate stormwater-related activities performed by the City to ensure effectiveness and e ciency in
the management of stormwater quality and quantity.
· Reduce the amount of street litter to minimize impacts to stormwater drainage systems.

· Help protect surface water resources including limited local drinking water supplies through effective planning and
watershed management.
· Develop stormwater infrastructure asset management program through use of GIS and database tools.

PERFORMANCE MEASURES
Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Stormwater Control Measure Inspections  2,259  1,650  2,270  2,281

· Stream sites monitored per month  20  20  20  20

· Number of Industrial Inspections  4  35  35  35

· Tons of litter collected from the r/w  39  70  50  50

· Tons of litter swept from the streets  2,129 N/A  2,200  2,200

E ciency Measures

· Percent of stormwater plan reviews completed within
24 days or less

55% 50% 60% 65%

· Pounds of litter swept per mile  78,000  140,000  150,000  150,000



Business & Parking:

Street Maintenance:

Engineering: 

Planning: 

Gaylon Depot:



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Engineering $ 1,544,834 $ 1,954,977 $ 2,345,582 $ 2,396,007
Galyon Depot  511,208  680,401  721,124  721,124
Planning  393,436  395,784  413,595  421,064
Street Lighting  3,400,123  3,000,000  3,793,000  3,793,000
Street Maintenance  -   -   7,300,067  7,420,138
Tra c Operations  4,144,966  4,367,796  4,616,450  4,692,338
Transportation Administration 1,356,400  1,765,452  3,717,806  3,753,200

Total $ 11,350,967 $ 12,164,410 $ 22,907,624 $ 23,196,871

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Engineering 15.126 17.126 19.126 19.126
Galyon Depot 3.000 3.000 3.000 3.000
Street Maintenance 0.000 0.000 58.000 58.000
Tra c Operations 33.000 33.000 35.000 35.000
Transportation Administration 10.800 10.800 14.800 14.800

Total 61.926 63.926 129.926 129.926

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 5,292,972 $ 6,063,388 $ 11,136,516 $ 11,425,764
Maintenance & Operations  6,046,159  6,101,022  11,771,108  11,771,108
Capital Outlay  11,836  -   -   -  

Total $ 11,350,967 $ 12,164,410 $ 22,907,624 $ 23,196,872

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
User Charges $ 3,159,161 $ 2,279,000 $ 4,119,000 $ 4,119,000
Other Revenues $ 98,029 $ 49,800 $ 249,800 $ 249,800
Interfund Transfers  -   -   5,516,000  5,516,000

Total $ 3,257,190 $ 2,328,800 $ 9,884,800 $ 9,884,800

General Fund Contribution $ 8,093,777 $ 9,835,610 $ 13,022,824 $ 13,312,072
Total $ 11,350,967 $ 12,164,410 $ 22,907,624 $ 23,196,872



Departmental Objectives

· Build and Sustain a Safety Culture.

· Focus on the future by providing professional growth opportunities.

· Document, review, and update key internal and external processes.

· Engage in collaborative planning.

· Identify and fund smart city technologies, projects, and approaches.

· Coordinate data collection, sharing, and maintenance.

· Implement the Vision Zero Action Plan.

· Engage stakeholders to tell our story, educate, and inform.

· Create holistic multi-modal programs, policies, and plans.

PERFORMANCE MEASURES
Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures
· Number of streetlights inspected along major travel
corridors

 2,095  5,400  5,400  5,400

· Number of linear feet of new sidewalk installed  98,799  50,000  70,609  108,946

· Number of plan reviews conducted  1,144  900  900  900

· Number of special events requiring Transportation
maintenance services

 73  120  120  120

· Number of potholes repaired  4,057  4,000  4,000  4,000

E ciency Measures

· Average cost per plan review $191 $240 $240 $240

· Average number of days for pothole repair 1.4 1.0 1.0 1.0

· Resurfacing Cost Per Square Yard $17.55 $18.00 $18.00 $18.00

Effectiveness Measure

· Roadway Network Pavement Condition Index (PCI) (0-26
Very Poor) (26-65 Poor) (65-81 Fair) (81-91 Good) (91-100
Very Good)

61.0 85.0 85.0 85.0

· % of Roadway network resurfaced annually 2% 5% 5% 5%

· Number of Centerline miles resurfaced annually 14.0 53.0 53.0 53.0

· Average Bridge Su ciency Rating 74 83 83 83

· Percent of GDOT work orders completed on time 73% 80% 80% 80%

· Percent of GDOT maintenance completed on schedule 85% 85% 85% 85%



Budget Highlights:

$10,743,214, or 88.3%.



Administration:

Events/Parking/Catering:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

Administration $ 4,082,686 $ 4,281,381 $ 3,994,045 $ 4,045,000
Events/Parking/Catering  52,969,868  68,560,897  69,315,947  69,264,992

Total $ 57,052,554 $ 72,842,278 $ 73,309,992 $ 73,309,992

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Administration 20.750 20.750 4.000 4.000
Events/Parking/Catering 94.250 97.250 19.000 19.000

Total 115.000 118.000 23.000 23.000

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 14,075,507 $ 14,561,065 - -
Maintenance & Operations  42,977,047  58,281,213  73,309,992  73,309,992

Total $ 57,052,554 $ 72,842,278 $ 73,309,992 $ 73,309,992
Revenues by Type

User Charges $ 55,102,563 $ 67,967,890 $ 68,435,604 $ 68,435,604
Other Revenues  2,260,743  1,474,388  1,474,388  1,474,388
Interfund Transfers  3,416,428  3,400,000  3,400,000  3,400,000

Total $ 62,453,922 $ 72,842,278 $ 73,309,992 $ 73,309,992



Budget Highlights:

$467,713, or 0.6%.

Departmental Objectives

· Continue to work closely with the Greensboro Area Convention & Visitors Bureau on soliciting statewide, regional, and
national sporting events; meetings; conventions; and other major events. The Coliseum Complex works directly with the
Greensboro Sports Foundation to host Championship events including ACC, NCAA, major national Swimming & Diving
Championships, and other unique events including US Figure Skating Championships and US Gymnastics
Championships.

· Continue to host a wide variety of events at the Coliseum Arena, the Tanger Center, Special Events Center, Aquatics
Center, White Oak Amphitheatre and Event Space, and Fieldhouse that appeal to all segments and demographics of the
diverse Greensboro and Piedmont Triad community.  The Tanger Center has complimented the diversity of events from
a robust Broadway Series to Symphony, Concerts, and Comedy at the new downtown venue.

· Coliseum Parking Department Manager coordinates with GPD and GDOT in pre-planning for tra c operations for
upcoming major events to manage around capacity crowds, weather, and other instances that would disrupt a patrons
journey to the facility.  The parking experience at Tanger Center will involve garages in addition to 330 onsite spaces and
the same coordination will take place with GDOT and GPD to ensure a safe and expeditious parking experience at
Tanger Center.

· Continue to promote recycling at all Coliseum Complex events through a variety of public service announcements,
signage, and electronic messaging systems.

· Continue to closely monitor and scrutinize all operating expenses.

PERFORMANCE MEASURES
Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures
· Total event attendance  1,822,938  1,446,208  1,551,810  1,551,810

· Total number of performances  1,333  1,208  1,321  1,321



Water Resources Administration:

Billing and Customer Information:

Engineering:

Water Supply:

Water Reclamation:

Operations:

Debt Service:



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

Billing and Customer Information $ 5,610,327 $ 7,865,720 $ 7,355,994 $ 7,446,131
Construction and Maintenance  17,284,240  21,499,632  23,642,587  23,842,476
Debt Service  28,384,840  33,915,175  52,784,222  52,784,222
Engineering  34,727,458  38,460,539  37,081,586  42,136,457
Water Reclamation  17,849,984  21,220,046  23,219,159  23,249,913
Water Resources Administration  12,436,990  15,617,042  16,601,708  16,642,832
Water Supply  20,493,034  27,609,075  27,035,756  27,062,948

Total $ 136,786,873 $ 166,187,229 $ 187,721,012 $ 193,164,979

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Billing and Customer Information 43.000 42.000 42.000 42.000
Construction and Maintenance 162.000 171.000 171.000 171.000
Debt Service 17.000 17.000 18.000 18.000
Engineering 37.000 37.000 0.000 0.000
Water Reclamation 55.000 63.000 56.000 56.000
Water Resources Administration 24.800 25.800 27.800 27.800
Water Supply 56.625 57.625 58.000 58.000

Total 358.425 372.425 372.800 372.800

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 28,772,414 $ 32,790,494 $ 35,052,904 $ 35,887,872
Maintenance & Operations  107,760,358  130,641,735  150,090,108  155,090,107
Capital Outlay  254,101  2,755,000  2,578,000  2,187,000

Total $ 136,786,873 $ 166,187,229 $ 187,721,012 $ 193,164,979

Revenues by Type
User Charges $ 138,047,989 $ 147,818,605 $ 165,395,725 $ 182,873,266

Other Revenues  3,177,016  3,353,990  3,984,490  3,984,490
Interfund Transfers  50,209  -   -   -  
Appropriated Fund Balance  22,559,090  15,014,634  18,340,797  6,307,223

Total $ 163,834,304 $ 166,187,229 $ 187,721,012 $ 193,164,979



Departmental Objectives

· Invest in capital improvements that increase water and sewer capacity and availability.

· Conduct water, sewer, and stormwater plan reviews and feasibility studies in a timely manner.

· Study water, sewer, and stormwater infrastructure within identi ed reinvestment corridors to determine needed
improvements.

· Maintain water, sewer, and stormwater infrastructure to ensure that customers’ needs are met.

· Take measures to ensure regulatory compliance standards are met for water and sewer.

· Work to improve re ow capacity in the water distribution system.

· Provide accurate bills, billing conveniences, and timely service to customers.

· Provide training and certi cation opportunities to employees for professional growth and to ensure regulatory
compliance and succession planning.

· Complete work orders and mission critical functions within departmental adopted standards.

· Support and promote City services and communicate effectively with both internal and external customers.

· Develop and manage Water Resources budgets to e ciently provide quality water, sewer, and stormwater services
that meet the demands of the community.

· Identify and implement cost saving measures and increased revenue generating opportunities.

· Identify and secure outside funding.

· Promote and educate employees in workplace safety and wellness.

PERFORMANCE MEASURES
Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Workload Measures

· Number of water customer accounts  109,488  108,966  110,304  110,855

· Average water MGD* treated daily  34.7  34.6  34.9  35.1

· Average wastewater MGD* treated daily  33.4  32.3  33.6  33.7

E ciency Measures

· Cost of wastewater service ($/MG treated) $3,125 $2,847 $3,077 $3,031

· Cost of water service ($/MG treated) $3,146 $2,877 $3,099 $3,052

· Energy use (kWh) per million gallons delivered 1,460.1 1,576.5 1,428.2 1,396.1

Effectiveness Measures

· Non-revenue water (MG/yr) 2,739.2 2,263.8 2,684.4 2,630.7

· Percent of annual buried pipeline asset renewal 0.30% 0.56% 0.50% 0.60%

· Sewer over ows / 100 mils of pipe 3.5 0.0 0.0 0.0

· Percent of weeks compliant with NPDES Permit at
North Buffalo Wastewater Plant 100.0% N/A N/A N/A

*MGD=Million gallons per day



Budget Highlights:

$21,533,783, or 13.0%.



Non-Departmental Infrastructure:

Budget Highlights:

$2,200,550, or -22.2%.

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

Non-Departmental Infrastructure $ 8,815,810 $ 9,899,310 $ 7,698,760 $ 8,999,310

Total $ 8,815,810 $ 9,899,310 $ 7,698,760 $ 8,999,310

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Maintenance & Operations $ 8,815,810 $ 9,899,310 $ 7,698,760 $ 8,999,310

Total $ 8,815,810 $ 9,899,310 $ 7,698,760 $ 8,999,310

General Fund Contribution $ 8,815,810 $ 9,899,310 $ 7,698,760 $ 8,999,310

Total $ 8,815,810 $ 9,899,310 $ 7,698,760 $ 8,999,310





Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures
Emergency Telephone System Fund 1,445,848 1,832,416 1,714,632 1,714,632
Fire Department 68,354,524 71,153,692 77,146,526 79,243,286
Guilford Metro Communications Fund 13,260,853 15,240,663 15,426,237 15,694,890
Police Department 89,848,516 99,120,589 104,021,757 107,151,864
Technical Services Fund 4,998,329 6,829,522 6,950,825 6,986,618
Non-Departmental 9,971,693 11,545,830 12,447,111 12,616,239

Subtotal 187,879,763 205,722,712 217,707,088 223,407,529
Less Transfers and Internal Charges 12,459,038 15,315,652 15,713,350 15,882,478

Total Public Safety Expenditures 175,420,725 190,407,060 201,993,738 207,525,051

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues
Emergency Telephone System Fund 2,126,996 1,832,416 1,714,632 1,714,632
Fire Department 3,242,709 3,034,268 3,400,860 3,400,860
Guilford Metro Communications Fund 13,733,678 15,240,663 15,426,237 15,694,890
Police Department 2,761,773 2,640,273 2,640,273 2,640,273
Technical Services Fund 5,563,707 6,829,522 6,950,825 6,986,618

Subtotal 27,428,863 29,577,142 30,132,827 30,437,273
General Fund Contributions 162,170,251 176,145,570 187,574,261 192,970,256
Less Transfers and Internal Charges 12,459,038 15,315,652 15,713,350 15,882,478

Total Public Safety Revenues 177,140,076 190,407,060 201,993,738 207,525,051

Total FTE Positions  1,536.375  1,517.375  1,518.375  1,518.375



Budget Highlights:

$11,652,681, or 6.1%



911 Wireless:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
911 Wireless $ 1,445,848 $ 1,832,416 $ 1,714,632 $ 1,714,632

Total $ 1,445,848 $ 1,832,416 $ 1,714,632 $ 1,714,632

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Maintenance & Operations $ 1,445,848 $ 1,832,416 $ 1,714,632 $ 1,714,632

Total $ 1,445,848 $ 1,832,416 $ 1,714,632 $ 1,714,632

Revenues by Type
User Charges $ 2,058,354 $ 1,816,066 $ 1,508,816 $ 1,508,816

Other Revenues  38,558  16,350  16,350  16,350
Appropriated Fund Balance  30,084 - 189,466  189,466

Total $ 2,126,996 $ 1,832,416 $ 1,714,632 $ 1,714,632



Budget Highlights:

$117,784, or -6.4%.

Departmental Objectives

· Collaborate and partner with State 911 Board o cials to comply with eligible expenditure rules and State Law 143A.

· Provide exceptional customer service via EMD and EFD protocol compliance per year.

· Increase responsiveness for timely processing of public information requests.

· Continuous monitoring of expenses paid for with 911 surcharge revenues.

· Decrease call processing time for emergency responders.



Fire Administration:

Training: 

Fire and Life Safety:

Emergency Services:

Regulatory and Fleet Services:

Stations:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26
Expenditures by Program

Emergency Services $ 52,329,282 $ 55,392,647 $ 56,390,620 $ 58,265,632
Fire Administration  2,410,116  2,986,255  3,091,370  3,235,707
Fire and Life Safety  2,788,692  3,470,780  3,788,870  3,903,159
Regulatory and Fleet Services  7,262,077  7,555,552  11,987,820  12,033,463
Stations  1,120,291  371,253  378,978  378,978
Training 2,444,065  1,377,205  1,508,869  1,545,467

Total $ 68,354,524 $ 71,153,692 $ 77,146,526 $ 79,243,286



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Emergency Services 545.000 545.000 544.000 544.000
Fire Administration 11.000 11.000 12.000 12.000
Fire and Life Safety 24.000 33.000 33.000 33.000
Regulatory and Fleet Services 14.000 14.000 14.000 14.000
Training 9.000 9.000 10.000 10.000

Total 603.000 612.000 613.000 613.000

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 58,698,950 $ 61,941,970 $ 63,464,720 $ 65,564,480
Maintenance & Operations  9,391,492  9,107,722  13,681,806  13,678,806
Capital Outlay  264,082  104,000  -   -  

Total $ 68,354,524 $ 71,153,692 $ 77,146,526 $ 79,243,286

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
Intergovernmental Revenue $ 441,874 $ 447,184 $ 447,184 $ 447,184
User Charges  1,248,241  1,144,300  1,419,300  1,419,300
Other Revenues  1,552,594  1,442,784  1,534,376  1,534,376

Total $ 3,242,709 $ 3,034,268 $ 3,400,860 $ 3,400,860

General Fund Contribution $ 65,111,815 $ 68,119,424 $ 73,745,666 $ 75,842,426

Total $ 68,354,524 $ 71,153,692 $ 77,146,526 $ 79,243,286



Departmental Objectives

· Provide property re protection to reduce re loss and to minimize the dollar amount of property value lost to re
damage in commercial structures.
· Structure re containment to reduce civilian and re ghter injuries and/or death, and to meet or exceed the industry
or adopted benchmark of 75%.
· To meet or exceed City Council adopted Standard of Coverage benchmark for alarm handling, turnout, and travel time
(total response time) for rst due unit arrival on the emergency scene.
· To meet or exceed the industry standard and adopted benchmark of a total response time of six minutes or less, 90%
of the time.
· Maintain emergency response effectiveness to meet or exceed industry or adopted benchmark of 15% and improve
cardiac survival rate.
· Maintain accredited agency status through the Commission of Fire Accreditation International to achieve
organizational excellence through the process of accreditation.
· To achieve the highest and best ISO Public Protection Classi cation (PPC), thereby reducing re loss and providing
safe occupancies.
· Support economic development by providing timely review of building/ re suppression system plans and through
providing specialized emergency services.

· To meet or exceed required training and drills in accordance with departmental General Operating Guidelines (GOG).

· To minimize the number of res and injury through achieving compliance with the NC State Fire Prevention Code.

· To minimize the cost per re inspection.

· To meet or exceed the Standard of Coverage for response to moderate hazard-structure re emergency calls and
medical emergency calls.

· To minimize the dollar amount of property value lost to re damage.

· To reduce or eliminate the recurrence of res and minimize arson.

· To provide proper tools, equipment, training, and policy to reduce accidents and injuries to re ghters, and to
properly test safety equipment in accordance with OSHA/NFPA standards.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Total number of Fires  1,068  1,000  1,000  100

· Total number of Residential Structure Fires  186  198  200  200

· Total number of Commercial Structure Fires  54  55  55  55

· Total number of Medical Events  24,318  25,000  25,000  25,000

· Total number of Cardiac Arrest Patients  136  175  160  160

· Total number of General Fire Inspections  6,891  7,575  7,800  7,800

· Total number of Fire Investigations  235  495  240  240



Budget Highlights:

$5,992,834, or 8.4%.

E ciency Measures
· Percentage of rst due unit arrival in six minutes or less
(medical)

89% 68% 90% 90%

· Percentage of rst due unit arrival in six minutes 20
seconds or less ( res)

92% 86% 90% 90%

· Percentage of cardiac arrest patients that regain a pulse
before being turned over to a higher level of medical care

12% 25% 15% 15%

· Percentage of compliance with the state mandated
minimum inspection frequency for all occupancies

65% 56% 75% 75%

· Percent of when 9-1-1 call processing was 60 seconds or
less (Metro 911 function) (Moderate Fire Hazard)

89% 87% 90% 90%

· Percent where turn out time was 80 seconds or less
(Moderate Fire Hazard)

49% 35% 35% 35%

· Percent where travel time for rst arriving unit was four
minutes or less (Moderate Fire Hazard)

84% 90% 90% 90%

· Percent where 17 persons arrived on scene in 11 minutes
35 seconds or less (Moderate Fire Hazard)

92% 95% 90% 90%

· Percent where entire rst alarm complement arrived in 10
minutes 20 sec or less  (Moderate Fire Hazard)

92% 84% 90% 90%

Effectiveness Measures

· Percentage of actual residential structure res that are
contained to the room of origin

72% 75% 75% 75%

· Percentage of total number of res that were commercial
structures

23% 50% 25% 25%

· Percentage of total dollar loss that were commercial
structures

16% 50% 25% 25%

· Percentage of dollar loss based on total value of
commercial property where res occurred

1% 2% 2% 2%

· Percent of property value saved by re protection
services

98% 98% 98% 98%



Metro Communications Administration:

Emergency Communications:

IT Public Safety:



Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Emergency Communications $ 7,380,928 $ 8,641,024 $ 8,376,797 $ 8,575,335
IT Public Safety  3,935,969  4,564,208  4,727,402  4,760,701
Metro Communications Administration  997,918  1,001,266  1,211,405  1,235,590
Support Services  946,039  1,034,165  1,110,633  1,123,264

Total $ 13,260,853 $ 15,240,663 $ 15,426,237 $ 15,694,890

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Emergency Communications 93.000 93.000 88.000 88.000
IT Public Safety 7.000 9.000 11.000 11.000
Metro Communications Administration 6.000 6.000 8.000 8.000
Support Services 5.000 5.000 5.000 5.000

Total 111.000 113.000 112.000 112.000

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 8,801,982 $ 10,162,366 $ 10,341,238 $ 10,583,991
Maintenance & Operations  4,458,871  5,078,297  5,084,999  5,110,899

Total $ 13,260,853 $ 15,240,663 $ 15,426,237 $ 15,694,890

Revenues by Type
User Charges $ 3,553,107 $ 3,858,874 $ 4,446,750 $ 4,546,275
Other Revenues  382,073  378,273  378,273  378,273
Interfund Transfers  8,812,904  10,203,516  10,601,214  10,770,342
Appropriated Fund Balance  985,594  800,000  -   -  

Total $ 13,733,678 $ 15,240,663 $ 15,426,237 $ 15,694,890



Departmental Objectives

· Decrease call processing time for emergency responders.

· Increase responsiveness for timely processing of public information requests.

· Maintain or exceed standards for accrediting agencies such as CAAS, CALEA, Priority Dispatch, and ISO.

· Maintain and/or exceed national standards for employee training.

· Provide exceptional customer service via EMD and EFD protocol compliance per year.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of monthly educational contacts  33  30  30  30

· Number of people contacted via educational events  1,815  1,500  1,500  1,500

· Total calls dispatched  413,826  405,000  410,000  410,000

· Number of in-service training sessions  16  6  6  6

E ciency Measures

· Seconds to dispatch law enforcement high priority calls
(150 seconds goal)

 179  150  150  150

Effectiveness Measures

· Percentage of 911 calls answered within 10 seconds or
less

99.6% 98% 98% 98%

· Percentage of non-emergency calls answered within 15
seconds or less

97% 95% 95% 95%

· Percentage of Fire calls dispatched within 64 seconds 90% 90% 90% 90%

· Percentage of public record requests processed within
two days or less of initial request

98% 95% 95% 95%

· ACE Accreditation Met - EMD (Medical) YES YES YES YES

· ACE Accreditation Met - EFD (Fire) YES YES YES YES



Budget Highlights:

$185,574, or 1.2%.



Police Administration:

Management Bureau:

Support Bureau:

Patrol Bureau:



Investigative Bureau:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Investigative Bureau $ 15,987,972 $ 17,906,411 $ 19,054,290 $ 19,580,589
Management Bureau  21,455,437  20,036,856  23,119,243  23,929,031
Patrol Bureau  34,239,142  39,626,982  40,941,687  42,287,108
Police Administration  6,414,038  7,008,323  6,606,213  6,718,391
Support Bureau 11,751,928  14,542,017  14,300,324  14,636,745

Total $ 89,848,516 $ 99,120,589 $ 104,021,757 $ 107,151,864

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Investigative Bureau 111.000 113.000 160.000 160.000
Management Bureau 69.000 72.000 87.000 87.000
Patrol Bureau 424.000 396.000 386.000 386.000
Police Administration 25.000 26.000 27.000 27.000
Support Bureau 131.375 130.375 123.375 123.375

Total 813.375 783.375 783.375 783.375

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 73,827,884 $ 82,920,731 $ 86,835,652 $ 89,387,665
Maintenance & Operations  15,992,240  16,199,858  17,186,105  17,764,199
Capital Outlay  28,392  -   -   -  

Total $ 89,848,516 $ 99,120,589 $ 104,021,757 $ 107,151,864



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
Intergovernmental Revenue $ 1,604,161 $ 1,680,091 $ 1,680,091 $ 1,680,091
User Charges  678,170  801,182  801,182  801,182
Other Revenues  479,443  159,000  159,000  159,000

Total $ 2,761,773 $ 2,640,273 $ 2,640,273 $ 2,640,273

General Fund Contribution $ 87,086,743 $ 96,480,316 $ 101,381,484 $ 104,511,591

Total $ 89,848,516 $ 99,120,589 $ 104,021,757 $ 107,151,864



Departmental Objectives

· Create Priority Offender Strategy to enhance management  of repeat and priority offenders.

· Reduce criminal offenses by 10% annually for the time period FY 2023-24 compared to FY 2022-23 (per capita).

· Reduce juvenile felony offenses.

· Reduce criminal offenses committed by youth under the age of 18 by 10% annually for FY 2023-24 compared to FY
2022-23 (per capita).

· Reduce response times to calls for service.

· Improve internal and external service delivery.

PERFORMANCE MEASURES
Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures*

· Crimes Against Persons  7,965  6,964  7,100  7,100

· Crimes Against Property  18,127  15,266  16,000  16,000

· Offenses Reported - Involving persons 15 years of age
and under

 5,125  5,010  5,010  5,010

· Crimes against Society  3,479 N/A  3,000  3,000

· Crime Against Persons cleared by arrest, exception, or
unfounded

 1,973  1,841  1,841  1,841

· Crime Against Property cleared by arrest, exception, or
unfounded

 2,388  2,645  2,645  2,645

E ciency Measures

· Average Police Response Time to High Priority Calls (in
minutes)

10:27 6:00 7:00 7:00

· First due GPD unit arrival to Priority I Calls in seven
minutes or less

33% 90% 90% 90%

· First due GPD unit arrival to Priority II Calls within 12
minutes

50% 90% 90% 90%

· GPD Average Training Hours (Patrol Personnel) 40 40 40 40

Effectiveness Measures

· Percent of Felony cases cleared 17% 30% 30% 30%

· Reduce the NIBRS Group A Crime rate* -1% -10% -10% -10%

· Reduce case closure suspense time for homicides,
aggravated assaults, and robberies

-12% -15% -15% -15%

· Percent of citizen satisfaction surveys indicating a
positive impression/perception of GPD

75% 75% 75% 75%

*In FY2019-20 the Greensboro Police Department, along with other law enforcement agencies nationally, o cially transitioned their crime reporting method from UCR to NIBRS
(National Incident-Based Reporting System) in accordance with FBI requirements. The transition changed the methodology for collecting crime data. UCR Part 1 and Part II 
offense categories are replaced with NIBRS Group A and Group B offenses. NIBRS Group A offenses represent 20-plus indexed crime categories rather than focusing on eight 
indexed offenses in UCR.



Budget Highlights:

$4,901,168, or 4.9%.



Technical Services:

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Technical Services $ 4,998,329 $ 6,829,522 $ 6,950,825 $ 6,986,618

Total $ 4,998,329 $ 6,829,522 $ 6,950,825 $ 6,986,618

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Technical Services 9.000 9.000 10.000 10.000

Total 9.000 9.000 10.000 10.000

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 1,030,760 $ 1,091,158 $ 1,186,993 $ 1,208,994
Maintenance & Operations  3,967,569  5,738,364  5,683,832  5,697,624
Capital Outlay  -   -   80,000  80,000

Total $ 4,998,329 $ 6,829,522 $ 6,950,825 $ 6,986,618



Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues by Type
User Charges $ 955,465 $ 919,295 $ 987,195 $ 1,055,095
Other Revenues  4,221,202  5,571,076  5,571,943  5,571,943
Interfund Transfers  1,514  -   -   -  
Appropriated Fund Balance  385,526  339,151  391,687  359,580

Total $ 5,563,707 $ 6,829,522 $ 6,950,825 $ 6,986,618



Budget Highlights:

$121,303, or 1.8%.

Departmental Objectives

· Maintain 99.99% radio system availability.

· Complete 90% of all system service requests within 24 hours.

· Be on site for 90% of all dispatched calls for service within one hour.

PERFORMANCE MEASURES

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Workload Measures

· Number of work orders completed 2,634 2,800 2,900 3,000

· Number of preventative maintenance checks performed
on system

48 48 48 48

Effectiveness Measures

· Complete 90% of all system service requests within 24
hours

90% 90% 90% 90%

· Be on site for 90% of all dispatched calls for service
within one hour

90% 90% 90% 90%

· Maintain 99.99% radio system availability 99.99% 99.99% 99.99% 99.99%



Non-Departmental Public Safety:

Budget Highlights:

$901,281, or 7.8%.

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

Non-Departmental Public Safety $ 9,971,693 $ 11,545,830 $ 12,447,111 $ 12,616,239

Total $ 9,971,693 $ 11,545,830 $ 12,447,111 $ 12,616,239

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Personnel Costs $ -  $ -  $ 500,000 $ 500,000

Maintenance & Operations  9,971,693  11,545,830  11,947,111  12,116,239

Total $ 9,971,693 $ 11,545,830 $ 12,447,111 $ 12,616,239

General Fund Contribution $ 9,971,693 $ 11,545,830 $ 12,447,111 $ 12,616,239

Total $ 9,971,693 $ 11,545,830 $ 12,447,111 $ 12,616,239





Introduction

Relationship to Annual Operating Budget

Expenditure Overview 

$2,829,789,301



Highlights



Funding Overview



Highlights









Budget Highlights:

927,680, or 2.0%

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures
Capital Leasing Fund 3,653,010 3,224,038 4,139,752 4,139,752
Debt Service Contribution 40,104,000 41,350,000 42,225,000 42,225,000
Debt Service Fund 33,995,613 46,924,908 48,379,264 48,386,041

Subtotal 77,752,623 91,498,946 94,744,016 94,750,793
Less Transfers and Internal Charges 43,280,413 44,554,038 46,871,428 46,871,428

Total Debt Service Expenditures 34,472,210 46,944,908 47,872,588 47,879,365

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Revenues
Capital Leasing Fund 4,730,184 3,224,038 4,139,752 4,139,752
Debt Service Fund 46,375,789 46,924,908 48,379,264 48,386,041

Subtotal 51,105,973 50,148,946 52,519,016 52,525,793
General Fund Contributions 40,104,000 41,350,000 42,225,000 42,225,000
Less Transfers and Internal Charges 43,280,413 44,554,038 46,871,428 46,871,428

Total Debt Service Revenues 47,929,560 46,944,908 47,872,588 47,879,365

Total FTE Positions  2.050  2.050  2.050  2.050



Capital Leasing: 

$915,714, or 28.4%.

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

Capital Leasing $ 3,653,010 $ 3,224,038 $ 4,139,752 $ 4,139,752

Total $ 3,653,010 $ 3,224,038 $ 4,139,752 $ 4,139,752

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Maintenance & Operations $ 3,653,010 $ 3,024,038 $ 4,139,752 $ 4,139,752
Capital Outlay - 200,000  -   -  

Total $ 3,653,010 $ 3,224,038 $ 4,139,752 $ 4,139,752

Revenues by Type

Other Revenues $ 1,775,442 $ 1,724,038 $ 2,248,246 $ 2,248,246
Interfund Transfers  1,500,000  1,500,000  1,546,000  1,546,000

Appropriated Fund Balance  1,454,742 - 345,506  345,506

Total $ 4,730,184 $ 3,224,038 $ 4,139,752 $ 4,139,752



Bond Retirement General Obligations: 

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program
Bond Retirement General Obligations $ 33,995,613 $ 46,924,908 $ 45,607,082 $ 45,613,859
Installment Financing Agreements  -   -   2,772,182  2,772,182

Total $ 33,995,613 $ 46,924,908 $ 48,379,264 $ 48,386,041

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Full-time Equivalents by Program
Bond Retirement General Obligations 2.050 2.050 2.050 2.050

Total 2.050 2.050 2.050 2.050

Actual Budget Adopted Projected
2022-23 2023-24 2024-25 2025-26

Expenditures by Type
Personnel Costs $ 169,427 $ 238,082 $ 256,370 $ 263,147
Maintenance & Operations  33,826,186  46,686,826  48,122,894  48,122,894

Total $ 33,995,613 $ 46,924,908 $ 48,379,264 $ 48,386,041

Revenues by Type
Other Revenues $ 6,208,439 $ 5,574,908 $ 5,282,082 $ 5,288,859
Interfund Transfers  40,104,000  41,350,000  43,097,182  43,097,182
Appropriated Fund Balance  63,350  -   -   -  

Total $ 46,375,789 $ 46,924,908 $ 48,379,264 $ 48,386,041



$1,454,356, or 3.1%.



Voter Approved Bonds: 

$927,680, or 1.9%.

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Program

Voter-Approved Bonds $ 40,104,000 $ 41,350,000 $ 42,225,000 $ 42,225,000

Total $ 40,104,000 $ 41,350,000 $ 42,225,000 $ 42,225,000

Actual Budget Adopted Projected

2022-23 2023-24 2024-25 2025-26

Expenditures by Type

Maintenance & Operations $ 40,104,000 $ 41,350,000 $ 42,225,000 $ 42,225,000

Total $ 40,104,000 $ 41,350,000 $ 42,225,000 $ 42,225,000

General Fund Contribution $ 40,104,000 $ 41,350,000 $ 42,225,000 $ 42,225,000

Total $ 40,104,000 $ 41,350,000 $ 42,225,000 $ 42,225,000

















Community 

Population 
2010 269,666 
2015 285,344 
2020 299,035 
202  30  

Racial Demographic
Black or African-American 42. %
White not Hispanic 3 . %
Hispanic or Latino . %
Asian %
Two or More Races 3. %
Some Other Race Alone %
American Indian or Alaska Native 0. %
Hawaiian & Other Pacific Islander 0.0%

ge Demographic
under 18 2 %
18 - 24 1 %
25 - 44 27. %
45 - 64 2 %
over 65 1 % 

CITY PROFILE 

The City of Greensboro is located in central piedmont North Carolina, midway between Washington, D.C. 
and Atlanta. The Town was incorporated in 1808 and is the county seat of Guilford County. Greensboro has 
a  population of 3  and 
presently covers a land area of approximately 
139.4 square miles. In the past 10 years 
population growth has averaged  percent 
per year. Since 2020, 4.4 square miles or 2,816 
acres were added, an increase of 3.3 percent. 

(Source: US Census Bureau, Population Estimates 
Program; American Community Survey) 

The City of Greensboro population has increased approximately % from 2010 - 202 . The City is 
racially and culturally diverse. The majority of residents are aged 25 to 64 years old, making up  half 
of the population. 

Unemployment rates for the City have declined 
steadily over the last 10 years. However, in 
2020, there s a sharp increase in 
unemployment rates, due largely to C 19. 

Unemployment Rates (March, 202 ) 

Greensboro 4.2% 
Guilford County % 
North Carolina 3.5% 
United States 3. % 

Bureau of Labor Statistics, Local Area Unemployment Statistics 



Government 

Greensboro's Comprehensive Annual Financial Report 202  

The Greensboro City Council is the legislative body of City government and includes a Mayor and eight 
Council members who serve four-year concurrent terms. The Mayor and three Council members are elected 
at-large and the remaining five Council members are elected from districts within the City. The Mayor is a 
voting member and the presiding officer of the 
Council. The City Manager is appointed by the 
Council as Chief Executive Officer and is responsible 
for carrying out the policies and ordinances of the 
Council and administering the daily operations and 
programs of the City through appointed department 
directors and staff members. 

The City provides services to its citizens in the 
following areas: police, fire, transportation, waste 
collection and disposal, water resources, parks and 
recreation, libraries, neighborhood development, public improvements and general administration. The City 
also operates an arena, exhibition building complex, aquatic center, golf course facilities, downtown parking 
facilities, government access cable television, and the Steven Tanger Center for the Performing Arts, which 
opened in 2021. 

Principal Employers Employees 
 

9,  
3,  
3,  
3,  
3,  

 
2,  

Cone Health 
Guilford County School System 

US Postal Service  

United Healthcare 
Guilford County Government 

Un ifi, Inc. 
 
 

Principal Property Taxpayers 

% of 
Assessed 

Value 
1. 5% 

% 
% 

0. % 
0. % 
0. % 
0. % 
0. % 
0.3 % 

ITG Brands LLC (Lorillard Tobacco Co) 
Lincoln Financial Group 
CBL, LLC 
Qorvo Inc. (RF Micro Devices) 
Kontoor Brands Inc. 
Colonial Pipeline Co. 
The Carroll Companies 0. % 



GLOSSARY











ORDINANCE ESTABLISHING THE 2024-25 ANNUAL BUDGET OF THE CITY OF 
GREENSBORO

Be it ordained by the City Council of the City of Greensboro that for the purpose of financing expenditures 
of the City of Greensboro, North Carolina, there is hereby appropriated, from taxes and other revenue 
collectible, the following funds for operation of City government and its activities for the Fiscal Year 2024-
25 beginning July 1, 2024 and ending June 30, 2025. 

Section 1. It is estimated that the following expenditures are necessary for current operation expenditures 
and debt service payments for the City of Greensboro for the Fiscal Year 2024-25, beginning July 1, 2024 
and ending June 30, 2025. 

General Fund  
Current Operating Expense 421,896,565 

State Highway Allocation Fund (Powell Bill)
Current Operating Expense        8,439,000 

Cemeteries Operating Fund
Current Operating Expense      1,180,028 

Hotel/Motel Occupancy Tax Fund
Current Operating Expense         6,835,270 

Special Tax Districts Fund
Current Operating Expense     1,456,125 

Nussbaum Housing Partnership Revolving Fund
Current Operating Expense         4,760,173 

Emergency Telephone System Fund
Current Operating Expense         1,714,632 

Debt Service Fund
Current Operating Expense     48,379,264 

Water Resources Enterprise Fund
Current Operating Expense         187,721,012 

Stormwater Management Fund
Current Operating Expense         15,914,332 

War Memorial Coliseum Complex Fund
Current Operating Expense         37,725,108 

Performing Arts Fund
Current Operating Expense 35,584,884 



Parking Fund  
Current Operating Expense 8,267,016 

Solid Waste Management System Fund
Current Operating Expense         19,844,537 

Greensboro Transit Agency Fund 

Current Operating Expense         35,656,887 

Equipment Services Fund
Current Operating Expense  32,693,114 

Technical Services Fund
Current Operating Expense     6,950,825 

Network Services Fund
Current Operating Expense 19,474,876 

Graphic Services Fund
Current Operating Expense 1,022,546 

Employee Insurance Fund
Current Operating Expense     62,108,785 

General Insurance Fund
Current Operating Expense 4,737,823 

Capital Leasing Fund  
Current Operating Expense 4,139,752 

Guilford Metro Communications Fund
Current Operating Expense        15,426,237

Total         981,928,791 

Less Total Transfers and Internal Charges    -179,917,524

Net Total        802,011,267 



Section 2. It is estimated that the following revenues will be available during the Fiscal Year 2024-25 
beginning July 1, 2024 and ending June 30, 2025 to meet the foregoing appropriations:

General Fund  
Current Operating Revenue  413,494,053 
Appropriated Fund Balance    8,402,512 421,896,565 

State Highway Allocation Fund (Powell Bill)
Current Operating Revenue       8,398,000
Appropriated Fund Balance        41,000 8,439,000

Cemeteries Operating Fund
Current Operating Revenue     1,080,327
Appropriated Fund Balance 99,701 1,180,028 

Hotel/Motel Occupancy Tax Fund
Current Operating Revenue       6,835,270 6,835,270 

Special Tax Districts Fund
Current Operating Revenue     1,360,725 
Appropriated Fund Balance    95,400 1,456,125 

Nussbaum Housing Partnership Revolving Fund
Current Operating Revenue        4,005,467
Appropriated Fund Balance        754,706 4,760,173 

Emergency Telephone System Fund
Current Operating Revenue       1,525,166 
Appropriated Fund Balance        189,466 1,714,632 

Debt Service Fund
Current Operating Revenue     48,379,264 48,379,264 

Water Resources Enterprise Fund
Current Operating Revenue       169,380,215 
Appropriated Fund Balance        18,340,797  187,721,012 

Stormwater Management Fund
Current Operating Revenue       15,789,332 
Appropriated Fund Balance        125,000  15,914,332 

War Memorial Coliseum Complex Fund
Current Operating Revenue       37,725,108  37,725,108 

Performing Arts Fund  
Current Operating Revenue      35,584,884  35,584,884 



Parking Fund  
Current Operating Revenue     7,428,373
Appropriated Fund Balance 838,643 8,267,016 

Solid Waste Management System Fund
Current Operating Revenue       17,844,537 
Appropriated Fund Balance        2,000,000 19,844,537 

Greensboro Transit Agency Fund
Current Operating Revenue       26,146,737 
Appropriated Fund Balance       9,510,150 35,656,887 

Equipment Services Fund
Current Operating Revenue     30,930,327 
Appropriated Fund Balance 1,762,787  32,693,114 

Technical Services Fund
Current Operating Revenue     6,559,138
Appropriated Fund Balance     391,687 6,950,825

Network Services Fund
Current Operating Revenue     17,196,767 
Appropriated Fund Balance     2,278,109 19,474,876 

Graphic Services Fund
Current Operating Revenue     1,002,689 
Appropriated Fund Balance    19,857 1,022,546 

Employee Insurance Fund
Current Operating Revenue      58,694,774
Appropriated Fund Balance    3,414,011 62,108,785 

General Insurance Fund
Current Operating Revenue      4,175,473 
Appropriated Fund Balance    562,350 4,737,823 

Capital Leasing Fund  
Current Operating Revenue     3,794,246 
Appropriated Fund Balance    345,506 4,139,752 

Guilford Metro Communications Fund
Current Operating Revenue        15,426,237 15,426,237  

Total 981,928,791 

Less Total Transfers and Internal Charges    -179,917,524
Net Total        802,011,267 



Section 3. There is hereby levied the following rates of tax on each one hundred dollars ($100.00) valuation 
of taxable real property and taxable tangible personal property, as listed for taxes as of January 1, 2024 for 
the purpose of raising the revenue from Current Year’s Property tax, as set forth in the foregoing estimates 
of revenue, and in order to finance the foregoing appropriations:

For the payment of general operating expenses and capital expenditures of the City including       .6275 
the payment of principal and interest of the bonded indebtedness of the City of Greensboro 

a) For the payment of general operating expenses and capital expenditures associated with       .0350
the  Greensboro Transit Agency Fund

b) For the payment of general operating expenses and capital expenditures associated with       .0100
the Housing Partnership Fund

TOTAL  .6725 

Such rates of tax are based on an estimated total appraised valuation of property for purposes of taxation of 
$39,303,500,000 and an estimated rate collection of ninety-nine percent (99%).

Section 4. There is hereby levied the following rates of tax on each one hundred dollars ($100.00) 
valuation of taxable real property and taxable tangible personal property in the following special tax 
districts, as listed for taxes as of January 1, 2024, for the purposes as set forth in the Special Tax Districts 
as authorized by City Council:

a) College Hill Historic District for improvements as stated in the Special Historic District   .01 
Plan

b) Dunleath Historic District for improvements as stated in the Special Historic District .05 
Plan

c) Business Improvement District for improvements as stated in the Downtown   .09 
Greensboro Business Improvement District Business Plan

Such rates of tax are based on an estimated total appraised valuation in each Special Tax District and an 
estimated rate of collection of ninety-nine percent (99%). Such rates of tax consider the current and long-
range needs, plans and goals of the districts and are set so that there is no accumulation of excess funds. 

Section 5. Appropriations hereinabove authorized and made for water and sewer operating fund, water and 
sewer current operating expense and debt service, are made from revenue collectible for the operation of 
the combined water and sewer systems and miscellaneous revenue.

Section 6. Appropriations hereinabove authorized and made shall have the amounts of the outstanding 
purchase orders and unearned portion of contracts at June 30, 2024 (rounded to the nearest dollar) added to 
each appropriation as it applies, in order to properly account for the payment against the fiscal year in which 
it is paid.

Section 7. Copies of this ordinance shall be furnished to the Budget and Evaluation Director, Finance 
Director and the City Clerk within five days after adoption to be kept on file by them for their direction in 
the disbursement of City Funds.

Section 8. This ordinance shall be effective from and after the date of July 1, 2024. 



CITY DIRECTORY
City Contact Center

(336) 373-CITY

City of Greensboro 
Elected Officials

City Manager’s Office

Directory of Staff by Program


